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1. Overview

At Marico, sustainability is not just arobjective, it's
central to how we create value. Guided by our
purpose-driven approach, we continuously align
our business  decisions  with  evolving
environmental, social, and governance (ESG)
imperatives. Our commitment to sustainability
goes beyond compliance; it's alout understanding
our role and responsibility in shaping a resilient and
inclusive future.

Our journey began with our first structured ESG
strategy, the FiveYear Sustainability Roadmap
(FY1722), where we set ambitious targets and
achieved significant milestones. By FY22, we had
made remarkable progress, including substantial
reductions in greenhouse gas (GHG) emission
intensity, enhancing water capacity, and positively
impacting farming communities across our value
chain.

Marking a key milestone, on June 5th, 2022y 50"
anniversary of the World Environment Day we
launched the ESG 2030 Roadmayp setting an
ambitious path forward to integrate sustainability
into every facet of our business. This strategic
roadmap covers eight critical areas: Climate
Action, Water Stewardship, Circular Economy,
Responsible  Sourcing, Purposeful Brands,
Inclusion & Diversity, Sustainable Agriculture, and
Governance & Ethics. Supported by over 50
measurable targets, our vision includes achieving
Net Zero emissions in India by 2030, replenishing
more water annually than we consume, and
advancing diversity across our wekforce.

The ESG 2030 Roadmap is not merely a

sustainability initiative; it is a cornerstone of
~¢ | RHY k-terl 8tréteg) for growth and
resilience. It empowers us to proactively navigate
changing global standards, stakeholder
expectations, and regulatory landscaes,
embedding sustainability into our innovation,
operations, and market strategies.
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The MaricoESG Data Book(FY 202526) is the

second edition of our dedicated ESG
compendium, designed to align with and deepen
the sustainability disclosures in our Annual Report.
This publication presents clear, datarich insights

into our Environmental, Social, and Governance
(ESG) performance, progress, and itiatives

across the value chairy mapped to leading global
standards and evolving regulatory requirements. It
reinforces our commitment to transparency,

responsible growth, and longterm value creation

for all stakeholders. As we transform ambition into
actionable outcomes, we remain accountable,

agile, and authentic, positioned to lead sustainably
in a rapidly evolving global environment.




ABOUT THE REPORT

Marico Limited, (also referred asthe fCompanyk b Stdlighted to present its ESG Data Book containing
sustainability and related financial disclosures for financial year 2025826. This report offers a comprehensive

¢UT Wal ¢Ut Gel DO0qWe Gl ¢qulWYUWq6WIWOYaGeU! k1 WGIXy-ralatdd & ¢ U H |
issues into its business strategy.

Reporting boundary

Data provided in the FY 20226 ESG Data Book are specific to Marico Limited on a standalone basis. The
organizationalHY 2 UT ¢ | ! WnVYIl W6 WWett el IT W7AEAWOYI DWIT Rt HOYY 2
manufacturing facilities located in Perundurai, Puducherry, Jalgaon, Sanand and Assam, including NERnd

NER2.

Reporting period
The ESG Data Book FY 20Z% covers the performance of the Company from 1 April 2025 to 31 March 2026.

Assurance
72l DcalWeéel Racect Wf UT REWAI R2¢qUWx RARqUT W ¢t WHYUT 2 #aldl W
for the period from 1 April 2025 to 31 March 2026, in accordance with ISAE 3000 (Revised) and ISAE 3410.

Restatements

The reporting scope for certain impact areas has been expanded based on market drivers, value enablers and
social commitments during the year. Any changes in reporting scope, methodology or previously reported
information are disclosed in the respective setions of the ESG Data Book.

At Marico, we believe the true measure of leadership lies in how businesses respond to the defining
challenges of our time. Climate change, resource scarcity, and social inequities demand more than
incremental actiony they demand bold decisions that turnrisks into opportunities and create value for
generations to come.

With brands that touch millions of households, we view sustainability not as an obligation, but as a strategi
driver of resilience, innovation, and longterm growth. On 3' June 2022, we set an ambitious course: to
achieve Net Zero in our direct operations by 2030 in India and by 2040 globally. Our journey is guided by t
eight pillars of Sustainability Vision 203¢ Climate Action, Water Stewardship, Circular Economy,
Responsible Sourcing, Purposeful Brands, Diversity & Inclusion, Sustainable Agriculture, and Corporate
Governance.

Strong governance is the backbone of this ambition. Our Boati@vel Sustainability & CSR Committee

ensures strategic direction and oversight, while dedicated leadership teams integrate ESG priorities across
every aspect of our business. We hold ourselvescaountable to global standards and remain committed to
transparent reporting and stakeholder dialogue.

[ VI Wet AWt 2t q¢ RUCHRORq! WRt WUOYqWeHY2 qWARYAIGORe URIILW
benchmarks, and inspiring collective action. Our purpose is clear: to build a future where growth
regenerates the planet, empowers people, and leaves a las ting positive impact.

MAKE A
DIFFERENCE
Sustuinably

\Ys
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how we create value and drive longerm
growth. Guided by our ESG 2030
Roadmap, we continue to advance
climate action, water stewardship,
circularity and responsible business
practices while creating meaningful
impact for our stakeholders. Our
progress in FY26, reflected through
leadership-level ESG recognitions and
continued advancement across key
sustainability goals, reinforces our
commitment to building a future-ready
organization Through strong
governance, innovation and
collaboration, we remain committed to
delivering sustainable value for
members, communities and the planet.

Saugata Gupta
MD & CB | Marico Limited
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77.3%

547 Cr. L

29.95%

43%

CDP (Climate
Change & Water
Security)

MSCI ESG Rating

For four consecutive years

Sustainalytics
One of the best ESG scores
in Indian FMCG Industry

NSE ESG Rating
One of the best ESG scores
in Indian FMCG Industry

Renewable energy
share

Reduction in

GHG emissions
intensity (Scope 1+2)
from FY 13 baseline
Water conservation
potential created
(cumulative)
Reduction in

GHG emissions
intensity (Scope 3)
from FY 19 baseline
Reduction in
operational water
consumption
intensity

from FY22 baseline
Critical Suppliers
Certified for Level 2
certification under
responsible sourcing
Recyclable
packaging material
share




2. MARI

COO0 s

SUSTAI

At Marico, sustainability is not an adjuncy it is embedded into our core business strategy and lon¢erm value
creation. Guided by our purpose of making a difference, we are integrating environmental, social, and
governance (ESG) principles across our vaduchain to foster responsible growth and meaningful stakeholder

impact.

ESG 2030 Vision: From Materiality to Measurable Impact
Building on the insights from our Double Materiality Assessment, which identifies artioritizes ESG risks and
YGGYIl qa URqRIJt WA Yt qWHI RqRACOWqYWYe !l WHet RUWY + We UT wt
ambitious roadmap for a sustainable and inclusive future. This vision drives action across our operations and
value chain, with commitments to transition to a lowcarbon operating model, significantly reduce plastic
waste andoptimize water usage, embed circularity across sourcing and supply chains, champion diversity,
equity, and inclusion in the workplace, and foster responsible product innovation that enhances consumer
well-being. Through this approach, our materiality priorities ar directly translated into measurable, impact

driven outcomes.

Measuring What Matters

Progress on our commitments is rigorously tracked through a comprehensiMeSG Indexcomprising over 50
quantifiable KPIs that span all eight focus areas. This index serves as a robust measurement and
accountability framework, aligning our actions with global best practices and stakeholder expectations. As we
advance our sustainability jouney, our focus remains on creating measurable impactcatalyzing industry-
wide transformation, and generating enduring value for our people, partners, and planet.

Climate Action &
Energy
Management

Advancing low-
carbon growth by
reducing GHG
emissions and
increasing
renewable energy
adoption.

Employee Well-
being &
Diversity, Equity,
and Inclusion

Building a safe,
inclusive, and
empowering

workplace for all
our people thereby
creating shared
value.
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Our Focus Areas

Water
Stewardship

Ensuring water
security through
conservation,
replenishment, and
responsible
consumption across
operations and
communities.

Sustainable
agriculture

Boost economic self-
sufficiency of farmers
by improving
productivity of their
farms

Circular
Economy

Transitioning towards
sustainable, recyclable,
and circular packaging
solutions & minimising
waste footprint by

driving reuse, recycling,
and recovery initiatives

across our packaging

portfolio.

Purposeful
Brands, Product
Responsibility &
Consumer Well-

being

Delivering safe, high-
quality, and
sustainable products
that promote
consumer trust and
wellness
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Responsible
Sourcing

Partnering with
suppliers to uphold
sustainability,
ethics, and
traceability
standards.

Governance &
Ethics

Upholding
transparency,
accountability, and
strong governance
mechanisms to
protect stakeholder
interests and
ensure long-term
resilience

NABI



3. GOVERNANCE PARAMETERS

GOVERNANCE

Risk & Trade . Quality
o Suppliers
Governance associations management

Materiality

DOUBLEMATERIALITASSESSMENT

At Marico, our approach to sustainability begins with a robust materiality assessment process designed to
identify, evaluate, and prioritize the environmental, social, and governance (ESG) topics that are most relevant

to our business and stakeholders. Guded by the principles of double materiality, we consider not only the
GYqUUqRCUOWROGEHqWYNWEE] WRt + 213t WYUW-~c¢ | RAY K affedisecléty URR ¢
and the environment. Our assessment draws on leading global standards and best practices, including
Corporate Sustainability Reporting Directive (CSRD), Global Reporting Initiative (GRI 2021), Sustainability
Accounting Standards Board (SASB)and the S&P Global Corporate Sustainability Assessment (CSA),
ensuring that our priorities remain aligned with evolving stakeholder expectations and regulatory
requirements.

Overseen by theGlobal ESG Counciland formally endorsed by the Sustainability Committee , this
process ensures that material topics are fully integrated into our strategy, risk management, and
enterprise value creation efforts. In FY25, we identified the following double material topics with the

NI Weqldt qul 3612 ¢ UH I LWae Haehcof tReBeYissuedlidliokgd o reehskrablé IKRIS, T 2
progress reporting, and management scorecardg ensuring alignment with investor expectations

and longterm business growth. The Material Issues for Enterprise Value Creation has been
published in Pages 8, 39, 40 and 41 oFY 26 AR Marico_Annual_Report FY26.pdf

Double Materiality Matrix shown on page 41.

Double Materiality Assessment

Human Rights & Responsible

Supply Chains
Data Privacy & Cybersecurity .

2‘ * Health, Mutrition & Climate Action & Water Stewardship
= Consumer Wellbeing Dacorbenizai T .
o Business Ethice & . Carnoniaxhon Biodiversity & DetFan-stahnn-
E Responsible Conduct ¢ Responsible Sourcing & Circular Packaging & Free Supply Chains
g Traceability Woaste Management

L . -

o : ® Employee Wellbeing & Ind
I Community Impact & ESG Governance & Product Quality e TR
g Livelihood ¢ Accountability & Sofely
E . ® Enterprise Risk Management
c Transparency & . Orccupational Health
e Responsible Disclosure & Salety
Impact Materiality
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https://marico.com/investorspdf/Marico_Annual_Report_FY26.pdf
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CREATING IMPACT BEYOND THE BALANCE SHEET:
MEASURABLEDUTCOMES FORPEOPLE ANCPLANET(EXTERNALSTAKEHOLDERY®

Climate Resilience & Decarbonization

Climate Change Mitigation

VEVCHEIRESSIES

Building resilience
in operations and
supply chain
against extreme
weather; ensures
business
continuity for
suppliers and
availability for
consumers.
(Positive/Negative)

Reducing GHG
emissions in
operations and
supply chain;
supports
consumers &
investor climate
goals, reduces
regulatory
exposure.
(Positive/Negative)

marico
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Cause of
the Impact

Supply
Chain &
Operations
(~33%
coverage in
assessment

)

Supply
Chain &
Operations
(~80% of
Scope 1+2
& relevant
Scope 3
categories)

External
Stakeholder
(s)/ Impact

Area(s)
Evaluated

Environmental Parameters

Suppliers,
Customers,
Regulators,
Investors

Suppliers,
Customers,
Regulators,
Investors

Relevance

Highly
material due
to physical
climate risks
affecting
supply
chains,
operations, &
availability of
products;
both positive
(resilience) &
negative
(disruption
costs).

Highly
material for
investors,
regulators,
and
customers
expecting
climate
action; cost-
positive in
long term but
challenging in
short-term
transitions.

Output
Metric

Total Scope
1 and
Scope 2
emissions
decreased
from
24,770.4
aq98hIW
FY201213
to 7,882.7
aq9 8§ AW
FY202526,
representin
g an overall
reduction of
68.18%.
Renewable
energy
share
increased
from 69.7%
in FY22
(125,545
GJ) to
77.3% in
FY26
(147493.1
GJ) of total
renewable
energy
consumed.

Impact
Valuation

YesT Internal
methodology
aligned with
climate risk
modelling,
impact on
supply chain
resilience
and business
continuity.

YesT Internal
change
mitigation
impact
quantified
(avoided
costs,
regulatory
risks
reduced).
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Impact Metric

Over 26 initiatives
across
manufacturing sites
resulted in annual
energy

savings of over33.2
lakh kWh, avoiding
235.70 tCO2e
emissions . Through
procurement of
green power, the
company

has avoided1143
tCO2e emissions.

Reduced reliance
on fossil fuel energy
sources.




Direct Drivers of Biodiversity

Pollution of Air

2
=
72}
o)
=
®©
=
()
=
n
—
'.G_.z
=

Loss

Air pollution from
logistics and
energy usage
affects local
communities and

| JRedc¢cqVYl
environmental
goals. (Negative)

Quiality and
availability of
water used in
manufacturing;
water stress
affects suppliers,
communities, and
regulators.
Creation of water
conservation
potential helps
boost water
security for
communities
(Positive/Negative)

Impacts on
ecosystems from
raw material
sourcing and land
use affect
communities and

| JRedGc¢caqVl
biodiversity
commitments.
(Negative/Positive)
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Operations
& Logistics
(~100 % of
operational
emissions
footprint
assessed)

Operations
& Supply
Chain
(100% sites
and 33%
critical
suppliers
assessed)

Communiti
es (2.07
Lakh
farmers
enrolled)

Regulators,
Local
Communities

Suppliers,
Regulators,
Communities

Communities
, Regulators,
Suppliers

Relevant for
regulators
and
communities
due to health
risks from air
pollution;
negative
impact on
license-to-
operate and
community
relations.

Highly
material in
water-scarce
regions;
affects
license to
operate,
community
relations, and
supply chain
resilience;
both positive
(conservation
) and negative
(scarcity
risk).

Material due
to risks of
biodiversity
loss from
sourcing;
impacts
regulatory
compliance
and access to
raw
materials;
both positive
and negative.

Particulate
matter (PM)
emissions
reduced
from 1,734
kg in the
previous
financial
year to
1625.45 kg
in the
current
financial
yearacross
~¢l RRAY
operations.

103 crore
liters of
water
conservatio
n potential
created in
FY26 under
the Jalashay
program
contributing
toa
cumulative
total of 547
crore liters.

4.97 lakh
acres of
farmland
and 2.05
lakh
farmers in
sustainable
agriculture;
2.26 lakh
saplings
planted.

Not
conducted
yet; air
quality
impacts
monitored
through
compliance
metrics.

YesT Water
valuation
aligned with
compliance
metrics;
impact
assessed for
operations in
high-stress
areas.

PlannedTt
Biodiversity
valuation
aligned with
external
partnerships
(NGOs,
certification
schemes).
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1625.45 kgof
particulate matter
(PM),2178.95kg of
NOx, and 141.36 kg
of SOx were
emitted in the
current financial
year, impacting
ambient air quality
in areas surrounding
~¢|l RAEYKt W
manufacturing
facilities.

More than?2.5x
operational water
usage contributed
as water
conservation for
community benefit
in FY26 547 crore
liters of water
conservation
potential made
available for
communities and
agriculture in high
stress
regions(cumulative)

15% increase in
differential
productivity and
improved
sustainable
practices across
4.97 lakh acres,
supporting
biodiversity and
ecosystem
restoration in
sourcing regions.
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Resource Inflows (Resource Use,
Circularity)

Efficient use of
energy, water,
packaging reduces
pressure on
suppliers and
supports

Het qYGIIt
sustainability
preferences.
(Positive)

Operations
& Supply
Chain
(100% of
packaging
and energy
related
activities)

Suppliers,
Customers,
Regulators,
Knowledge
Partners

Highly
relevant due
to cost
pressures
and
regulatory
changes
(EPR,
regulations);
positive
impact on
supplier
efficiency
and customer
appeal.

95%
recyclable
packaging;
32.2%
recycled
content in
non-edible
portfolio;
27,191MT
of post-
consumer
plastic
waste
managed
through
EPR

YesTt
Economic
valuation of
packaging
reduction
and
circularity
benefits
through
internal
methodology.

28,013 MT of post
consumer plastic
waste removed
from the
environment and
responsibly
managed, reducing
plastic pollution and
advancing
circularity.

Social Parameters

marico
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Material due
Managing risks to increasing
g from potentially Products & consumer 100% food 16 chemicals are in
= hazardous Suopl demand for ortfolio in In progressT the process of
5 ingredients and Pply Regulators, safe products portio P being phased out
O : o Chain . India is free  Regulatory : !
- chemicals; critical Customers, and tighter : with Triclosan
5 (100% of ; from risk .
s for consumer \ : CSR chemical e . chemical phased
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e o . Suppliers, labor risks, & . safety in FY26,
o) workers; vital for (100% sites . received for labor well- :
O . Contractors,  supply chain . supporting safer
supplier and ~43% health, being and
o) . . o Regulators dependence workplaces and
£ relationships and  critical safety, and  safety .
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GOVERNANCE

Risk & Trade Suppliers Quality

Materialit o
y Governance associations management

SUSTAINABILITYGOVERNANCEMIECHANISM

Marico has instituted robust governance mechanisms at both Board and Executive levels, underscoring the
strategic importance it places on ESG and climataelated issues. These governance frameworks ensure clear
accountability, focused oversight and consistent management attentioron sustainability matters, integrating
ESG considerations firmly into strategic decisiormaking

BOARD OVERSIGHT

Marico has implemented a welldefined Risk Management Policy that serves as a foundation to steer its risk
management efforts. At the Boardlevel the Risk Management Committee (RMC) monitors and reviews the risk
management plans and provides guidance on th mitigation strategies. The Audit Committee, in coordination

with the Risk Management Committee, reviews the risk management systems in the Company.

QUROGCqUWYt GUARRNRAWqYGRHAL Wel Wt GIHRNRHCOGG! WRUqUINI ¢ qld
ensuring climate considerations are embedded within strategic decision making at the highest governance

level.

Managing Director & CEOof Marico as a part of the Board of Directors oversee
the sustainability performance of the company. The MD & CEO leads the ES
vision, agenda, and implementation at Marico that steer climatd.evel.

Additionally, Marico has clearly defined executive roles to ensure specializec
\ focus on ESG. The Chief Legal officer and Group General Counsel serves

Business Responsibility Report Committee Head while Headr Sustainability,

EHS and Operations excellence functionshas Secretary to Sustainability
Saugata Gupta Committee facilitating effective execution of sustainability strategies across

MD& CEO, Marico operations.

Sustainability Committee is responsible for overseeing the company's approach to climate change,
including its strategies, policies, and initiatives. The Committee assesses and manages the risks and
opportunities associated with climate change, such as physical risks, regulatoryltanges, and market shifts.
The Committee monitors the company's performance against climaterelated targets and ensures accurate
and transparent reporting to stakeholders, including shareholders, regulators, and the public
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Board of Directors
Overall vision, Strategy and purpose alignment, Policy
approvals, Longterm impact evaluation

Sustainability Committee

Chaired by MD and supported by 3 CXOs. Implementation
of Sustainability Charter, Investment based decision
making, Compliance checks

Global ESG Council
Business Integration and transformation,
Organizational buyin, Stakeholder Engagement

Functional Taskforces

Functional roadmap implementation annual targets (upto
2030)

Individual teams and coordinators

KPI monitoring & project management, Disclosures

MANAGEMENT OVERSIGHT

The Committee is supported by theGlobal ESG Council which comprises of a 18member functional
leadership body that represents functions like Marketing, Procurement and Supply Chain, Product
development & packaging, Human Resources, Finance & Governance, Manufacturing Operations and
international businessuUU Rqt IOWNG6 Rt W9 Ye UHRRO WRY WIJUq!l 2t qJT Ws Rq 6 Wa 6 1J LW
(2030 roadmap) while ensuring timely completion of the YoY targets and milestones. Each Council member is
anchored by a set of functional taskforces.

Climate-related risks and opportunities are integrated into Marico's enterprise risk management framework,
with ownership embedded across relevant business functions, including operations, procurement and supply
chain. Progress against climaterelated targets and initiatives is periodically reviewed through the
Sustainability Committee and ESG governance framework, ensuring accountability for implementation and
performance monitoring. Sustainability-related policies, targets and performance are reviewed byBoard
committees and senior leadership as part of the Company's governance processes.

Marico's robust governance framework extends to maintaining exemplary compliance standards across all
regulatory requirements. The Company's commitment to ethical business practices and legal adherence is
reflected in its consistent track record of zero wlations and penalties.

FY 202t FY 2022 FY 2023 FY 2024 FY2025

Particulars 22 23 o4 25 26
Numbe_r of violations of legal obligations/ 0 0 0 0 0

regulations

Amount of fines/penalties related to the above. Nil Nil Nil Nil Nil
Environmental liability accrued at year end. Nil Nil Nil Nil Nil

BOARD DIVERSITY & GENDER REPRESENTATION

Marico believes that a diverse Board enhances the quality of oversight, deliberations, and decisiomaking by
bringing together varied skills, industry expertise, experience, perspectives, and backgrounds. The Board
comprises 12 Directors, including 7 Ind@endent Directors (58%), and currently includes 2 Women
Independent Directors (17%), reflecting the Company's commitment to Board diversity.
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The Nomination and Remuneration Committee (NRC) considers diversity of gender, thought, experience,
knowledge, perspective, and culture as key criteria in the selection of Directors. Through its Policy on Board
Diversity, Succession Planning and Evaluatiorof Directors, the Company has established a structured
approach to Board appointments and succession planning. The NRC periodically reviews Board composition,
skills, experience, and diversity requirements and recommends suitable changes to support the Board's
effectiveness and longterm governance needs.

Beyond the Board level, Marico promotes diversity and inclusion across its workforce and maintains equal
opportunity employment practices, reinforcing its broader commitment to an inclusive workplace culture.

BOARD ACCOUNTABILITYANNUAL ELECTION AND DIRECTOR LIABILITIES

Board Mandates - The company haslO boardmembers with 4 or less other mandates.

Board Experience -

Board Member Industry Experience and Expertise

Mr. Harsh Mr. Harsh Mariwala has more than 53 years of direct experience in the Consumer
Mariwala Staples/FMCG sector. As Founder of Marico, he played a pivotal role in

Chairman and transforming a traditional commodity-driven business into a global FMCG company
Non-Executive with a portfolio of leading consumer brands. His experience spans consumer
Director understanding, brand building, innovation, retail and geo-market strategy, and

international business expansion.

Mr. Saugata Gupta | Mr. Saugata Gupta has more than 34 years of experience, including extensive

Managing Director | leadership experience in the Consumer Staples/FMCG sector. Since joining Maric:

and Chief in 2004, he has held leadership roles across marketing and business managemen

Executive Officer and has ledtheexpah RYU WY nlW~¢l RAYKkt WHYUt 2 G WG
and the Middle East. His experience spans consumer understanding, brand
building, digital channels and geto-market strategy.

Mr. Ananth S Mr. Ananth S possesses Consumer Staples/FMCG industgpecific expertise in
Independent Global Business and Consumer Understanding. He has more than 23 years of
Director experience in consumerfacing and technologyled businesses. As Founder and

CEO of Mensa Brands, he leads jgortfolio spanning fashion, home, beauty and
FMCG, supported by earlier leadership experience at Myntra and Medlife.

Ms. Apurva Purohit | Ms. Apurva Purohit possesses Consumer Staples/FMCG industgpecific expertise

Independent in Global Business and Consumer Understanding. She has over three decades of

Director experience in building and transforming consumeiffacing media and digital
businesses. She is also Ca~ounder of Aazol, a consumeiproducts venture
connecting traditional food producers with urban consumers seeking healthier and
more nutritious food choices.
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Mr. Milind Barve
Lead Independent
Director

Ms. Nayantara Bali
Independent
Director

Mr. Rajeev
Vasudeva
Independent
Director

Mr. Rajan Bharti
Mittal
Independent
Director

Mr. Bhaskar Bhat
Independent
Director

Mr. Nikhil Khattau
Non-Independent
Non-Executive
Director

Mr. Rajendra
Mariwala
Non-Executive
Director
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Mr. Milind Barve brings expertise in corporate strategy and planning, M&A and
investment management, financial oversight, governance, risk and compliance,
and human capital management. As Lead Independent Director and Chair of the
Audit Committee and Risk~ ¢ U¢ DG WU qWO YOG G RaalJIJALWE 1J W
oversight of strategic priorities, financial governance, enterprise risk and
organizationalresilience.

Ms. Nayantara Bali has more than 28 years of direct Consumer Staples/[FMCG
experience with Procter & Gamble across Asi®acific markets. Her leadership
roles covered beauty care, skincare, grooming, baby care and feminine care
businesses. She brings extensie expertise in global business and consumer
understanding, brand and category development, product launches, retail and go
to-market strategy.

Mr. Rajeev Vasudeva possesses Consumer Staples/FMCG indusspecific
expertise in Global Business and Consumer Understanding. He has more than 33
years of experience advising boards and chief executives on leadership,
governance, succession andorganizationaltransformation. His expertise also
encompasses corporate strategy, risk and human capital management.

Mr. Rajan Bharti Mittal possesses Consumer Staples/FMCG industgpecific
expertise in Global Business and Consumer Understanding. He has more than 33
years of experience across telecommunications, digital solutions, financial
services, real estate and otker consumer-facing businesses. His experience
includes corporate strategy, marketing and the development of new business
ventures.

Mr. Bhaskar Bhat has over four decades of experience in branded consumer
businesses, retail and enterprise leadership. During his tenure as Managing
Director of Titan Company Limited, the company expanded its portfolio into
eyewear, accessories, fragrancesand sarees. His experience spans corporate
strategy, brand building, portfolio expansion, retail and gdgo-market execution.

Mr. Nikhil Khattau possesses Consumer Staples/FMCG industrgpecific expertise
in Global Business and Consumer Understanding. He has over 41 years of
experience as an investor, entrepreneur and investment banker. His investment
and Board experience spans pckaged consumer goods, food, skincare, online
brands and restaurant businesses.

Mr. Rajendra Mariwala possesses Consumer Staples/FMCG industgpecific
expertise in Global Business and Consumer Understanding. He has over 35 years
experience in fragrances and 18 years leading a specialthemicals business
serving fragrance and perenal-care applications. His Board experience also
extends across consumer goods, skincare and foogervice businesses.
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Mr. Rishabh Mr. Rishabh Mariwala has over 16 years of experience across consumer

Mariwala entrepreneurship, investment and business operations. He founded PureSense, a
Non-Executive premium skincare brand focused on product formulation, consumer insights and
Director sustainability, and currently leads Sharrp Ventures. His experience includes brand

building, consumer businesses and earlystage investment across digital and
traditional channels.

Core Areas Mr. M Mr. Ms. Mr. Mr.
of Expertise/  Mr. Harsh ‘ Mr. > ‘  Mr.Rajeev  Mr. Rajan “  MrNikhil _ . Mr Rishabh
. N Saugata Apurva Milind Nayantara - Bhaskar Rajendra ,
Skills/ Mariwala Ananth § ) ) Vasudeva Bharti Mittal Khattau . Mariwala
A Gupta Purohit Barve Bali Bhat* Mariwala
Competencies
Corporate Strategy
v v v v v v v v v v v

and Planning®
Leadership v v v 4 v v v v v v v v
Enirepreneurship v v v v v v v v v v v
Global business
& Consumer v v v v v v v v 4
Understanding*
Brand Building® v v v v v v v v v
New Age
Consumer Channel v v v v v v v
& Digital Skills*
Retail & GTM* v v v v v v v
MEA, Strategy
and Investment v v v v v v v v v
Management®
Financial . v ¥ 7 7 4 v 7
& Accounting
Corporate
Governance, Risk v v v v v v v v v v v v
& Compliance
Humen Captal v v v v v v v v v v v
Management
Geographic,
Gender and v v v v v v v v v
Cultural Diversity
Legal v v v v v v v

SMr. Bhaskar Bhat was appointed as an Independent Director w.e.f. October 1, 2025.
*Denotes Consumer Staples/FMCG industry-specific expertise/experience as per Global Industry Classification Standard (GICS) sector classification.

Annual election of board members : In accordance with applicable Indian laws and the Company's Articles
of Association, not less than twathirds of the total number of Directors are liable to retire by rotation. One
third of such Directors retire at each Annual General Meeting and being gilble may seek reappointment by
shareholders. Independent Directors and the Managing Director & CEO are not subject to retirement by
rotation. At the 38th Annual General Meeting, Mr. Rishabh Mariwala retired by rotation and being eligible, was
re-appointed.

Directort #kability: The Company maintains a Directors' & Officers' Liability Insurance Policy covering the
liability of Directors and Officers in accordance with the terms of the policy to the extent permitted under
applicable laws.

CEO COMPENSATION METRIC

The MD & CEOQ's variable remuneration is determined based on predefined performance indicators approved
by the NRC and the Board under the Company's performance management framework. Approximately 65%
70% of the MD & CEOQ's remuneration comprises annual vahle pay and longterm incentives, reinforcing
alignment with Company performance and longterm shareholder value creation. These performance
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indicators typically include driving growth in consolidated business performance, targets on revenues, profits
and market share, driving longterm and strategic transformational initiatives in the area of innovation and
diversification of foods business, dgital business, achievement of identified sustainability and ESG metrics,
retention of key leadership talent andcapability building, and such other areas as may be determined by the
NRC and Board from time to time.

The Company has a comprehensive performance management system which forms the objective basis for
determining the annual variable pay. At the beginning of each year, annual goals of the MD & CEO (along with
metrics for performance and target achievement) ee approved by the NRC and Board. The same is measured
and rated at the end of the year on the basis of which variable pay is determined.

During FY202¢f 0 =M= AWl 21302 13t WY n a6 W Y4 G¢ EE Ml glJsUINnN OYFEZLINYNTLE
2025= b Allc W9 ] AWYNWNNEWe UT W6 3wl Weel | RUNWGI YnRat WRUFAI
9%. The Company made significant progress dts strategic priorities such as portfolio diversification, thereby
increasing the revenue share of Foods and Premium Personal Care (including Digitast brands) from ~11%

RUW[ 0 =MWaVYWy ZOEWRUWI[ 6 ZZOWNG W[ YYT t LWGYatk ap'F¥26. Rhe digital | G ¢
MRIt qWAHI ¢UT WGY!I gqnYOGRYWI!I IRYI T UT wWwelUwWw AAWYnWYNANMMEW:
HEGRQec ORACqRYUWY N W8 JWO YaGe Ul WIRUKAI W3¢t DT WH! WYY I MAMMM
index (NIFTY FMCG Indea) ~9% (compounded annually).

Please refertothed Y& G¢ U! Kkt W T 37UAGW RB2HA9)& BB" AGM (202526) for further details on
the long-term incentive framework and vesting provisions.

Sustainability and Organizational Excellence

Beyond financial returns, the CEO's compensation framework incorporatessustainability and ESG
performance, retention of key leadership talent and capability building as critical performance dimensions.
Additional focus areas are determined by theNomination and Remuneration Committee (NRC) and the
Board from time to time, ensuring that compensation reflects performance across stakeholder expectations
and relative to industry peers

PERFORMANCE MANAGEMENT

Our operational leadership remuneration structure is designed with sustainabilitfinked incentives
embedded in their annual performance goals ensuring accountability to climate and ESG commitments. Each
GUAGHD! WYnNW] GYACOWEE] WovYeUMRGK &I Ll & W6 IR IWILLR'W R O 10 I IR
point commitment under the Sustainability Vision 2030. These targets span key areas such as Climate Action,
Water Stewardship, Sustainable Agriculture, Circular Packaging and other critical pillarsf @ur longterm
sustainability agenda. All functional team members have goals cascaded from ESG Council members and
functional leaders.

Top leadership | Monetary incentives are linked to A Credibility of sustainability program
team including achievement of specific measurable goals in terms of globally valued ESC
Managing for financial year. ratings

Director and A External recognitions

CXOs

Functional Monetaryincentives arelinked to A Achievement of annual functional
leaders achievement of specific measurable goals ESG targets related to

for financial year.
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https://www.bseindia.com/xml-data/corpfiling/AttachHis/2dfab54c-8acc-441a-8b5f-ec4a83b8f240.pdf
https://marico.com/investorspdf/Notice_of_38th_AGM.pdf

environmental, social and
governance indicators
A Compliance readiness

Sustainability Monetary incentive andnon-monetary A Unit or functional level targets
team, EHS achievements (companywide recognitions) related to ESG indicators

team, Factory linked to achievement of specific A ESG projects completion
management measurable goals for financial year. A Disclosure & reporting compliances
team and A External rating & recognitions

project teams

Note: ESG indicators include various KPIs like, energy, emissions, water, waste, material circularity, packaging, diversitgployee
wellness, Safety, product sustainability, CSR, corporate governance, ethics, risk management and similar indicators.
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RISK MANAGEMENT

We maintain a comprehensive risk governance framework, integrating oversight and accountability at multiple
organizational levels to support sustainable growth and resilience. Our Board of Directors, through the Risk
Management Committee, holds ultimate responsibility for risk oversight and ensures that key risks are

proactively identified, evaluated, and addressed.

Governance Structure and Accountability

Risk ownership is embedded within our business functions, with dedicated owners assigned for each
enterprise risk to reinforce accountability and enable ongoing monitoring. Our governance model is supported
by operational management roles across business nits (first line), senior management committees
responsible for compliance and control standards (second line), and an independent internal audit function
(third line) that periodically reviews the effectiveness of risk management and control processeQur multi-
layered approach ensures that critical risky such as evolving consumer preferences, underperformance of
new product launches, commodity price volatility, cyber and data security, and regulatory compliancg are
systematically assessed and managed.

Enterprise Risk Management Framework

Our Enterprise Risk Management (ERM) framework is designed to quantify risks using standardized criteria of
likelihood, impact, and velocity, with each risk assigned a score to inform prioritization. The framework also
enables the assessment of companyspecific risk exposure by evaluating both the likelihood and potential
magnitude of identified risks. Changing consumer preferences are considered a significant risk given the
increasing pace of shifts in consumer behavior and their potential impact on product relevance, brand
competitiveness and revenue growth. Similarly, commodity price volatility represents anngoing exposure
due to fluctuating input markets and its potential impact on input costs, margins and supply chain stability.
These risks are regularly assessed through defined risk evaluation criteria and incorporated into mitigation
planning and business decision-making. Wherever applicable and feasible, risk appetite levels are defined for
identified risks, supported by adequate internal controls to ensure that established limits are adhered to.

Monitor the progress of risk
mitigation plan

—

Periodically review the risks and

related metrics Identify risk material to each

function/business

(2] Evaluate the risks based on
§ ‘impact’ and ‘vulnerability’
?-:‘:-

Prioritise top 10 risks at the
organization level

Implement the risk
mifigation plan

Develop mitigation plan for each risk
with the relevant effort and result metrics.

Recommend the plan fo the Board
for approval
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The Risk Management Committee and relevant teams regularly monitor key risk indicators (KRIs) and
mitigation progress, undertaking periodic risk exposure review at least twice a year or more frequently as
required.

Risk Mitigation Strategies

Mitigating actions are developed and implemented for material risks like investment in advanced analytics
and consumer insight tools, comprehensive procurement and governance protocols for commodities, and IT
security. These risk mitigation strategies areeviewed and refined as part of our ongoing commitment to
continuous improvement.

Building Risk Awareness Culture

To strengthen risk culture, we promote regular risk management education and targeted training for board
members, management, and employees. Legal and regulatory updates, as well as rislated learning
sessions, are provided across functions to ensure ahigh level of preparedness Risk management
considerations are also incorporated into the development of new products and services, further embedding
a culture of proactive risk awareness across our organization. Risk management considerations are also
integrated into the strategic husiness plan, annual operating plans, performance management system, and
significant business decisions, ensuring that riskrelated objectives and controls are embedded within
business accountability and performance monitoring processes.

Assurance and Continuous Improvement

We conduct internal and external audits of our risk management processes, providing assurance to the Board
on effectiveness and robustness of our overall governance. In FY2B-26, a formal internal audit was
conducted by Deloitte for our risk governance to validate our risk management practices. Through this
integrated and disciplined approach, we aim to safeguard our longerm value, ensure regulatory compliance,
and foster orgarizational resilience in a dynamic business environment.

Operational risks °
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EMERGING RISKS

Category

Description

Emerging Risk 1:
Deforestation & Biodiversity
loss

Environmental

Marico sources agricultural
raw materials, including

copra, coconut oil, edible oils
(like rice bran oil, corn oil etc),
oats, soybean and derivatives,
and other vegetable oils and
derivatives. This creates
dependencies on farms,
forests, and natural
ecosystems across its
agricultural supply chains.
Forests are being lost at
unprecedented rates,
primarily due to agricultural
expansion. Landuse change,
principally from agricultural
expansion, has also been
identified as the largest driver
of global biodiversity decline.
At the same time, supply
chains linked to deforestation
face mounting regulatory
prohibitions, investor
exclusion screens, and
consumer backlash. For
Marico, this represents an
emerging and growing external
risk as applicable regulations,
monitoring technologies,
certification standards,
stakeholder expectations,
scientific guidance and market
requirements continue to
evolve. The longeiterm

impact remains uncertain and
will depend on how these
developments progress across
~¢ |l RAY Kt Léghpehlest
and agricultural value chains.
In response, Marico has

adopted a DeforestationFree

Emerging Risk 2:
Cybersecurity, Artificial
Intelligence and Digital
Trust

Technological

Marico is increasingly
leveraging digital
technologies and Artificial
Intelligence (Al) to support
business operations,
decision-making, and
growth. At the same time,
the rapid external evolution
of Al capabilities,
increasingly sophisticated
cyber threats, expanding
digital ecosystems, and
developing technology
related regulations is
creating an emerging risk
environment beyond the
9vYGaGeU! kt W RI
or control. Expectations
relating to responsible Al,
data privacy, cybersecurity,
algorithmic govemance,
and digital trust also
continue to evolve across
markets. The longterm
implications of these
developments remain
uncertain and may change
as digital adoption,
interconnected systems,
regulatory requirements,
and stakeholder
expectations continue to
mature. For Marico,
increasing reliance on
digital technologies and Al
may require continuous
adaptation of governance
frameworks, controls, and
risk-management practices
to support the secure,
ethical, and responsible

Emerging Risk 3: Water
Stress & Water Stewardship

Environmental

Water availability and water

stress are becoming
increasingly significant
environmental challenges as
changing rainfall patterns,
rising temperatures, drought
conditions, and shifting
climate patterns alter the
availability and reliability of
water resources across
geographies. While water
availability is an established
consideration, the increasing
frequency and severity of
these climate-related
pressures, together with
evolving stakeholder
expectations and regulatory
requirements, create a new
and progressively intensifying
external risk environment. For
Marico, these developments
are particularly relevant given
qé W9 YaGeU! ¥kt U
on agricultural raw materials
and manufacturing operations
that rely on water resources
across its value chain.

~ ¢ | R Hiviatet s¢dnario
analysis incorporates drought
and water stress as relevant
physical climate risk
indicators and recognies that
changes in climatic
conditions may affect
sourcing regions and
operational resilience over
time. The longerterm
implications remain uncertain
and will depend on how
climate impacts, water
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Sourcing Code aligned with
the Accountability Framework
Initiative (AFi) and is working
towards achieving
deforestation-free and
ecosystem-conversion-free
supply chains for priority
agricultural commodities by
2030.

adoption of emerging
technologies.

availability, stakeholder
expectations, and regulatory
requirements evolve across
the regions where the
Company operates and
sources agricultural
commodities. Marico has
established an aspiration
under its ESG 2030 framework
to become a water steward
organizationby creating water
availability for communities
and ensuring waterneutral
operations

The risk could affect a
 RDURNRH¢c UqIGE
agricultural sourcing. The
priority commodities covered
H! W-c¢l
Free Sourcing Code are
sourced from India, Indonesia,
the Philippines, Sri Lanka,
Bangladesh, Vietnam,
Argentina, Brazilthe USA, and
other global locations, and
have risk levels ranging from
medium to very high. Copra is
particularly important to
Marico: coconut oil

constitutes more than 30% of
its product formulations in
India; 85% of its copra is
sourced from Kerala,
Kamataka, Tamil Nadu, and
Goa, in proximity to the
Western Ghats biodiversity
hotspot; and farms are located
within 10 km of 27 protected
areas. The presence of
smallholder farms within Tier Il
and lower levels of the supply
chain creates significant
traceability challenges. Over
time, deforestation and
ecosystem conversion may
result in supply-chain
disruption, sourcing
constraints, additional
regulatory and duediligence

RHEYK 2?2 1J

The risk has the potential to
affect a significant part of
~¢|l RHYKt WYGUI
including digital platforms,
business processes,
information assets,
customer and employee
data, supply-chain systems,
and technology-enabled
decision-making. Over time,
evolving cyber threats, the
rapid external evolution of
Al capabilities, and evolving
technology-related
regulations and stakeholder
expectations could result in
operational disruption,
data-protection concerns,
compliance obligations,
increased technology and
control investments, and
heightened stakeholder
scrutiny. As Al adoption and
digital transformation
continue to expand,
responding to these
external developments may
require enhancements to
cybersecurity capabilities,
data-governance
frameworks, employee
awarenessprograms,
technology controls, and
responsible Al governance
practices.

The risk has the potential to
affect a significant part of
Marico's value chain. Water
stress may influence
agricultural productivity,
availability and quality of
agricultural raw materials,
and broader supply-chain
resilience. Climate-related
changes in minfall patterns,
drought conditions, and water
availability may affect key
agricultural commodities and
sourcing regions over the long
term. In addition to potential
impacts on agricultural supply
chains, increasing water
stress may result in evolving
regulatory requirements,
greater stakeholder
expectations regarding
responsible water
management, and the need
for additional investments in
water security and resilience
measures. Responding to
these developments may
require enhanced water
stewardship initiatives,
increased wateruse
efficiency, greater water
recycling and conservation
efforts, community water
programs, and broader
engagement with suppliers
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requirements, investor
scrutiny, and restrictions on
market access. Responding to
these impacts may require
strategic shifts towards lower-
risk sourcing zones, extension
of the framework to additional
commodities, farm-level
geolocation, satellite
monitoring, third-party
verification, supplier capacity
building, and changes to
supplier relationships,
including suspension or
exclusion where critical risks
remain unresolved.

and agricultural stakeholders
to strengthen longterm water
resilience.

Mitigating
actions

1. Marico aspires to
implement a holistic
and time-bound
deforestation-free
sourcing program
under the oversight of
the Sustainability
Committee and Global
ESG Council.

2. Suppliers are
classified into risk
categories with
defined escalation
pathways, corrective-
action timelines and
management review
processes. As of FY26,
MOEWYnW~c¢l F
critical suppliers have
been engaged through
the responsible
sourcing program, on
MaricY k + W
Deforestation-free
Sourcing Code.

3. Satellite-based
monitoring and
deforestation-alert
screening, supported
by farm-level and
district-level

traceability.

Marico has adopted
Artificial Intelligence (Al)
in a responsible and
balanced manner as a
business support
enabler.

The Company has
instituted systems and
controls to safeguard
data, uphold ethical
use, preserve
confidentiality, and
support compliance
with applicable
regulations.

Marico has established
an organizationwide
Information Security
Management System
(ISMS) policy covering
information security and
data privacy across its
operations, aligned with
internationally
recognized standards
including ISO/IEC
27001:2022 and
ISO/IEC 27701:20109.
Marico has established
responsible Al
principles covering
fairness, accountability,
transparency, privacy,

1. Water Stewardship is
one of the eight focus
areas under Marico's
ESG 2030 framework,
with an aspiration to
become a water
steward organization
by creating water
availability for
communities and
ensuring waterneutral
operations.

2. Marico identifies and
prioritizes water-
stressed and highrisk
watersheds using
internationally
recognized waterrisk
assessment tools like
WRI Aqueduct.

3. Marico undertakes
annual climate and
water-risk
assessments as part
of its broader climate-
risk management
approach.

4. Climate scenario
analysis includes
assessment of
drought and water
stress indicators to
evaluate the potential

marico
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4. Third-party audits, field

verification, corrective
action plans, and
supplier risk
classification, with
purchase suspension,
enhanced monitoring,
or exclusion applied
where relevant.
Supplier engagement
and capacity-building
programs covering
biodiversity
conservation,
sustainable
agriculture,
traceability, and
deforestation-free
sourcing
requirements. Where
applicable, Marico will
evaluate opportunities
to contribute to
ecosystem restoration,
landscape resilience
and biodiversity
enhancement through
collaborative programs
in priority sourcing
regions.

Periodic assessment
of nature-related
dependencies,
impacts, risks and
opportunities within
priority sourcing
landscapes will be
conducted and the
findings shall be
integrated into
sourcing strategies
and risk management
processes.

Executive ownership of
the risk resides with
designated business
functions, with
periodic oversight from
the Board, Audit

human oversight,
security, explainability
and ethical deployment
of Alenabled solutions.
Regular monitoring and
security measures are
implemented to
mitigate cyber risks and
support the secure
adoption of digital
technologies and At
enabled solutions.
Material Al applications
are subject to risk
assessments evaluating
data privacy, security,
bias, transparency,
regulatory compliance
and potential business
impacts.

Cybersecurity risks are
monitored and
managed through
Marico's Enterprise Risk
Management (ERM)
framework and broader
Risk Management
Policy, supporting
accountability, timely
identification of threats,
and implementation of
appropriate mitigation
measures. Specifically,
Al-related risks are
overseen through
defined governance
mechanisms involving
Information Security,
Legal, Compliance,
Technology and
business stakeholders.
Technology vendors and
third parties providing
Al-enabled services are
subject to due diligence
and contractual
requirements relating to
data security, privacy

implications of
changing climatic
conditions on
operations and
sourcing regions.

The Company
promotes climate-
smart and sustainable
agricultural practices
through farmer
engagement and
responsible sourcing
programs to
strengthen resilience
within agricultural
value chains.

Marico supports
supplier engagement,
ecosystem
partnerships, and
collaborative
initiatives aimed at
strengthening
resilience, sustainable
agriculture, and
responsible sourcing
practices. Water-
related risks within
agricultural supply
chains are
incorporated into
supplier engagement
and sustainable
agriculture programs.
Water stewardship
measures form part of
Marico's broader
resilience strategy,
alongside initiatives
such as water
recycling, rainwater
harvesting, and
resource-efficiency
programs across
operations. The
Company participates
in collective action
and stakeholder
engagement initiatives
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Committee, Risk
Management
Committee,
Sustainability
Committee and/or
Global ESG Council, as
applicable. The risk is
evaluated and
monitored through
Marico's Enterprise
Risk Management
framework, including
periodic review of
likelihood, impact,
residual risk and
mitigation
effectiveness.

8. Progress will be
monitored through
defined KPlIs, annual
reviews, management
reporting and periodic
reassessment of risk
exposure and
mitigation
effectiveness over
medium (3-5 years) to
long term (greater than
5 years period).

Marico will explore potential
collaborations with technology
providers, NGOs and
government bodies for
community-led reforestation,
cover cropping, and corridor
restoration projects in high
priority watersheds and forest
fringes. Suppliers are
encouraged b maintain and
expand riparian buffers,
wildlife corridors, and habitat
patches within productive
landscapes.

and responsible Al
practices.

Employee awareness is
reinforced through
regular communication
and sensitization
programs covering
cybersecurity, data
protection, and the
responsible use of Al.
Periodic vulnerability
assessments,
penetration testing,
incident-response
exercises and
cybersecurity
awarenessprograms
are undertaken to
evaluate preparedness
and strengthen
resilience.

in priority watersheds
to strengthen long
term water resilience.
Progress is monitored
through metrics
including water
withdrawal, water
intensity, recycled
water use, number of
certified water neutral
units in water stressed
zones, recharge
volumes and coverage
of water-risk
assessments.
Progress towards water
stewardship is supported
through water-use efficiency
improvements, replenishment
projects, groundwater
recharge initiatives and
community water programs.
Over 547 crore litres of water
conservation potential have
been created till date for
agricultural and community
usage.
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TAX PRACTICES

Taxes play an important role in the economic, social and national development of the countries in which
Marico Limited ("Marico") operates. As a responsible corporate tax citizen, Marico regards the payment of
taxes as an ethical commitment and an integrapart of growing in a sustainable, responsible and socially
inclusive manner, consistent with the Marico Way value of Responsible GrowtRur tax practices are updated

in line with changes in law and evolving best practicePay-to-day responsibility for tax compliance and
reporting rests with our Finance & Tax Function, supported by internal and external experts as
necessary.Significant tax positions, restructuring, or crossborder transactions are documented and
supported by expert opinions, relevant judicial precedents as applicable and the same is reviewed by the Chief
Financial Officer (CFO) and then aligned with the Audit Committee, veinever appropriate.

Tax Compliance

Marico strives to ensure the timely, accurate and transparent discharge of all applicable tax obligations,
reflecting both the letter and the spirit of the law Transactions between group entities are undertaken in
accordance with applicable transfer pricing regulations and are aligned with the arm's length principle
wherever such requirements apply. We also maintain robust processes to ensure compliance with all
statutory filings, tax returns, withholding obligations and reporting requirements arising from both domestic
and cross-border transactions. At Marico, ethical conduct forms the cornerstone of our business. Our Code
of Conduct for employees and Code of Conduct for Business Associates articulate our commitment to
integrity, transparency and responsible business practices. All employees are requd to annually affirm their
adherence to these principles, and the same expectations extend to all taselated decisions and activities.
We maintain a zeretolerance approach to tax evasion, facilitation of tax evasion, or any practice that seeks to
artificially avoid tax obligations. Tax considerations are integrated into our broader governance and risk
management framework, ensuring thatdecisions are supported by sound commercial rationale and aligned
with our commitment to creating longterm value for stakeholders. As a responsible corporate citizen, we
recognise our obligation to contribute fairly to the economies and communities in wich we operate and
remain committed to maintaining the highest standards of tax compliance and governance.

Tax Strategy

At Marico, we recognize taxation as a fundamental responsibility and a key contribution to the economies and
communities in which we operate. We are committed to responsible tax behavior. We comply fully with all
applicable tax laws, regulations, and reporting regirements in every jurisdiction of operation. We are
committed to ensuring that the value we create is taxed in the jurisdictions where our economic activities take
place and where value is generated. We do not use tax structures that lack commercial substee or are
designed primarily for tax avoidance. Every arrangement we undertake is driven by genuine business rationale
and commercial considerations.

We undertake transactions within our group companies in line with local fiscal and regulatory requirements,

and, where applicable, in accordance with the OECD Transfer Pricing Guidelines. These guidelines, along with

the laws of most countries, require tha inter-#Y § G¢ U! Waql ¢ Ut ¢ HqRY Ut WnYOdVYs Wqd
priced as if they were between two independent entities. In applying this principle, our transfer pricing
approach considers key business factors such as the functions performed, assetemployed, and risks
assumed by each party, availability of internal comparable, and the principatio-principal nature of
transactions. For domestic inter-company dealings, we also ensure full compliance with applicable local laws.

Marico's contribution to public finances goes beyond corporate income tax. In each jurisdiction, th€Eompany
pays and collects a range of direct and indirect taxes, including income tax, Goods and Services Tax and
equivalent indirect taxes, customs duties, withholding taxes, employmentrelated taxes and local levies. Our
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financial contribution to the economies in which we operate is complemented by employment, sourcing from
local and indigenous suppliers, and community progrars. The quantitative disclosures that follow aredrawn
from the

Governance

Tax risk is managed as part of Marico's Enterprise Risk Management (ERM) framework, which covers
strategic, operational, financial, cyber, legal, regulatory and ES@elated risks. The Risk Management
Committee of the Board oversees the effectiveness of the ERIWamework, the Audit Committee provides
financial and control oversight, and the Internal Audit function provides independent assurance on the
effectiveness of risk controls. The Company's financial statements, including its income tax disclosures, are
audited by the statutory auditors. A vigil mechanism enables all stakeholders to report concerns about
unethical behaviour, fraud or violation of the Code.

INFORMATION SECURITY MANAGEMENT
We maintain robust governance mechanisms for overseeing information security, as reflected in our Annual
Report and Information Security & Privacy Information Management System Policy.

Board-Level Oversight and Risk Management

Board-level oversightinto information security is exercised through the Risk Management Committee (RMC),
which assists the Board in monitoring and reviewing risk management plans, including those related to cyber
security and ESG. The RMC includes senior leaders and aims to proraotccountability and timely
identification of threats, with the CFO acting as the Secretary to the Committee.

Cyber security risks are systematically monitored and managed within our broader Enterprise Risk
Management (ERM) framework. We define clear roles and responsibilities and promote regular training and
awareness for relevant teams to foster a culture of saarity and privacy. Our approach ensures that oversight
and executive accountability for information security are in place at multiple levels.

Information Security Management System

Our Information Security Management System (ISMS) poli@utlines our commitment to maintaining robust
controls for data privacy and security, referencing alignment with internationally recognized standards such
as ISO/IEC 27001:2022. We adopt risk assessment and treatmebtased approaches for identifying threés
and vulnerabilities, with regular reviews and internal audits to ensure ongoing effectiveness. The Company
maintains security-related business continuity, disaster recovery and incident response arrangements to
support the resilience, continuity, and timely recovery otritical systems and business operations in the event
of cyber security incidents or other disruptive events.

Certification and External Validation

We hold ISO/IEC 27001:2022 certification for our information security management systemvith external
audits of our IT infrastructure conducted regularly to validate our security posture and compliance with
international standards.

Incident Management and Training

We support the escalation of information security incidents and policy violations by encouraging employees
to promptly report concerns to designated heads. Annual refresher training is made available to all employees,
fostering continuous learning and compiance with information security standards.
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https://marico.com/investorspdf/Marico_Annual_Report_FY26.pdf

We reported no data breaches in FY26, demonstrating the effectiveness of our security
measures. We continue to promote a strong culture of data privacy and cyber risk manageme

across the organization.

RESPONSIBLEAIAPPROACH

Marico recognizes the growing role of Artificial Intelligence (Al) in driving innovation, operational efficiency and
enhanced decision-making across the organization. The Company is committed to the responsible, ethical

and secure use of Al, supported by @propriate governance, human oversight, data privacy safeguards and

risk management controls. Marico's approach seeks to harness the benefits of Al while promoting

transparency, accountability, fairness and stakeholder trust across Aknabled applications.

RESPONSIBLE ARTIFICIAL INTELLIGENCE PROGRAMS

Marico is exploring and adopting Artificial Intelligence (Al) technologies in a measured and responsible manner
to support business operations, employee productivity, and decisioamaking. The Company recogmzes the
opportunities presented by Al while remaining mindful of the associated risks relating to information security,
privacy, accuracy, intellectual property, and regulatory compliance.

The use of Alenabled solutions at Marico is guided by established information security, data protection, and
technology governance practices. Employees are expected to use approved Al tools in accordance with
applicable Company policies, standards, and gidelines. Appropriate access controls and cybersecurity
measures are applied to help protect Company information and reduce technologyelated risks.

Marico promotes responsible use of Al by encouraging transparency, accountability, and human oversight in
the application of Alenabled solutions. Users are expected to exercise professional judgement and review-Al
generated outputs before they are reliedupon for business decisions, communications, or other business
purposes. The Company periodically reviews developments in Al technologies, associated risks, and evolving
regulatory expectations. Where relevant, considerations relating to fairness, bias, privacy, confidentiality, and
security are taken into account when evaluatig potential Al use cases and technology solutions.

Marico supports employee awareness through communication, training, and sensitisation initiatives covering
information security, data protection, and responsible use of digital technologies, including Al. Employees are
also reminded of their responsibilites relating to confidentiality, intellectual property, copyright, and
appropriate use of Companyapproved systems and tools.

When engaging external technology providers that offer &habled capabilities, Marico considers applicable
information security, privacy, contractual, and regulatory requirements as part of its evaluation and
deployment processes.

The Company will continue to assess opportunities to leverage Anabled solutions to enhance productivity,
operational effectiveness, and business performance, while maintaining appropriate governance and
oversight.

Marico has been certified with ISO/IEC 27001:202 for the last 3 years, which has significant overlap with
the emerging standards for Al governance and Marico will aspire to adopt further standards based on
appropriate maturity and needs.
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GOVERNANCE

Risk & Trade Suppliers Quality

Materialit o
y Governance associations management

LOBBYING & TRADE ASSOCIATIONS

We have aprogram in place to ensure that our lobbying activities and trade association engagements are
aligned with the goals of the Paris Agreement. Our governance framework for pubpolicy engagement is
guided by our Net Zero commitments, with oversight extending tohé executive level. Marico adopts a
structured approach to external engagement and policy advocacy to support the transition to a leearbon,
resource-efficient and nature-positive economy. We collaborate with industry associations, mult
stakeholder platforms and policy forums to advance climate action, water stewardship, circular economy
solutions, biodiversity conservation, responsible sourcing and sustainable value chains.

Management System and Climate Integration

We maintain a systematic GHG inventory to track Scope 1, Scope 2 and Scope 3 emissions, and our pelicy
advocacy activities are assessed against our climate transition plan. Key enablers of our management system
include phasing out fossitfuel usage and maitaining a zerecoal strategy, transitioning to renewable energy
for electrical and thermal use, investing in lowcarbon technologies and certified green buildings, biodiversity
management, and monitoring carbonrsequestration potential through afforestation drives. To ensure
consistency between our environmental commitments and external advocacy activities, we periodically
review industry-association memberships, policy positions and engagement activities to identify and address
potential misalignments with our climate-, water- and nature-related objectives. We also monitor emerging
sustainability regulations, standards and stakeholder expectations, including alignment with the goals of the
Paris Agreement. The review process covers traegssociation engagemnents across the jurisdictions where
Marico operates. The currenprogram does not include separate reporting on climaterelated direct lobbying
activities.

PARTNERSHIPS

India Plastics Pact (IPP) - A collaborative initiative by ClI
As a founding member of the India
Plastics Pact, a collaborative
initiative facilitated by the

Confederation of Indian Industry and Cvioia

PACT

Fifth Annual Conference

supported by WRAP, we champion i
the transition to a circular plastics J
economy. The Pact focuses on e :
improving recyclability, increasing
recycled content, eliminating
problematic plastics and
strengthening collection and
recycling systems.

We contribute through working groups and innovation initiatives and transparently report our progress
qYscl Tt Wq6WWAEHaqKt W=ZMOMWI YeT G¢ GOW~ ¢l RHA-Ehair of e hdipec RU G |
Plastics Pact
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Cll SAARTH: Sustainable Action Alliance for Resilient Tomorrow

tWewWnYeUT RUNDWAGWAGHD!I WYnWOffkt WEet q¢ RUCHGUW HaqRYULW
industry-wide efforts on climate resilience, adaptation, water security, naturebased solutions, climate-risk-
informed decision-making, value-chain resiience and capacity building. SAARTH brings together industry,
government, financial institutions, knowledge partners and developmentrganizationsfto support practical
and scalable resilience solutions.

FICCI's Sustainability Committee
As a member, we contribute to policy dialogue and industrwide sustainability initiatives, strengthening
collective action on environmental and social priorities.

Indian Beauty & Hygiene Association (IBHA)

Through active participation in the Indian Beauty & Hygiene Association, we contribute to policy dialogue on
responsible packaging, sustainable formulations, consumer safety and environmental stewardship.

ASSOCHAM Environmental Council
Our engagement focuses on influencing India's emerging environmental regulatory landscape through active
participation in committee proceedings and contributing to policy recommendations.

o "5,
=
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POLITICAL CONTRIBUTIONS AND EXPENDITURES

We do not make any contributions téexpenditures for political campaigns ororganizations, lobbyists or
lobbying organizations, or other groups whose role is to influence political campaigns, public policy or
legislation. Our annual monetary contributions to and spending on political campaigns, politicabrganizations,
lobbyists or lobbying organizations are zero. Payments associated with participation in trade associations,
where applicable, are separately distinguished from political contributions and lobbying expenditure.

®|Q eolo 0| &6
1& 3
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GOVERNANCE

Risk & Trade Suppliers Quality

Materialit o
y Governance associations management

SUPPLIER DUE DILIGENCE & CAPACITY ENHANCEMENT

Marico maintains a structured approach to supplier assessment and development as part of its broader
responsible sourcing strategy through its responsible sourcingprogramd Il E ~ 06 ONwOW N6 13 LW
encourages partners to complete ESG seldssessments and, where relevant, undergo further validation
through on-site reviews and independent audits. This process aims to strengthen ESG standards across the
value chain, drive continous improvement and support supplier capability building. The MD & CEO holds
ultimate accountability for supply chain performance and provides regular updates to the Board. At the
management level, the Executive Vice President and Head, Integrated Supphhdin, is responsible for
steering the Supply Chain Management System, including the integration of ESG priorities into supply chain
strategy and operations. Regular capacitjpuilding and training initiatives are also conducted for internal
stakeholders, including buying and procurement teams, to enhance awareness of ESG priorities, clarify
individual responsibilities and reinforce the role of procurement decisions in responsible sourcing. These
efforts are supported by the Sustainable Procurement Centre oExcellence, which brings together
procurement teams across key sourcing categories in collaboration with the corporate sustainability team.

Supplier Screening

Marico has established a riskbased supplier screening and due diligence process that integrates

environmental, social, governance (ESG), ethical, operational, and business relevance considerations into
supplier selection, onboarding, evaluation, and ongaig relationship management. The process applies to

critical suppliers across key procurement categories and is supported by the Company's Responsible
Sourcing Framework (Samyut), which seeks to embed responsible business practices throughout the value
chain.

As part of the screening process, suppliers are assessed against a broad range of ESG and business criteria,
including compliance with applicable environmental regulations, resource and emissions management
practices, labour and human rights performance, @cupational health and safety, diversity and inclusion
practices, ethical business conduct, anti-corruption requirements, governance standards, regulatory
compliance, quality systems, operational resilience, traceability, and strategic importance to the bsiness.
Suppliers are also expected to align with the Company's supplier code, responsible sourcing expectations,
and applicable sustainability requirements.

The Company adopts a riskbased approach to identify, assess, and manage supply chain risks. Supplier
screening incorporates evaluation of countryspecific risks, including governance, human rights, labour,
environmental, and corruption-related considerations associated with supplier operating locations.
Assessments also consider sectorspecific risks linked to the industries in which suppliers operate, as well as
commodity-specific risks associated with key agricultural, packaging, and other strategic rawnaterials.
Additional factors such as supply continuity, climaterelated vulnerabilities, environmental impacts,
reputational considerations, and regulatory developments are incorporated into risk assessments where
relevant. This enables prioritization of higherrisk suppliers for enhanced due diligence, engagement,
monitoring, and corrective action planning.

The Company further strengthens supplier oversight through periodic ESG assessments, supplier self
assessments, documentation reviews, risk screenings, and independent evaluations where appropriate.
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Identified gaps are addressed through corrective action plans, supplier capabilitpuilding initiatives, and
targeted engagementprograms aimed at improving ESG performance across the value chain. The Company
monitors supplier progress on an ongoing basis and integrates assessment outcomes into supplier
management and sourcing decisions.

Supplier ESG performance and risk profiles are reviewed periodically, with critical and highask suppliers
subject to enhanced engagement, performance tracking, and improvement plans. ESG assessment
outcomes are considered alongside commercial, quality,delivery, and operational criteria in supplier
evaluation and sourcing decisions, ensuring that sustainability performance influences supplier selection and
retention decisions.

Critical business associates are identified based on three factors: the highest procurement or volume
share within their category, the uniqueness of the materials, products or services they provide, and their
dedicated partnership with Marico. Suppliers ae further categorised as critical or nonrcritical under the

SAMYUT framework based on considerations including technical competence, quality, safety and
procurement spend. *

* X

Supplier Assessment

Desk Assessments: |Suppliers provide formal consent and complete seHassessment questionnaires
covering key ESG performance indicators, supported by documentation and evidence reviews.

On-site Assessments (2nd Party): Marico conducts performance reviews of critical suppliers, including on
site assessments by Company employees or contracted consultants to validate supplier information and
assess key risks.

On-site Assessments (3rd Party): Independent third-party auditors conduct ESG assessments to support
objective evaluation of supplier practices and identify areas for improvement.

Alignment with Recognised Standards: SAMYUT draws on recognised standards and guidance, including t
United Nations Global Compact supplychain principles, United Nations Guiding Principles on Business and
Human Rights, OECD Guidelines for Multinational Enterprises, Global Reporting Initiative, ISO 20400
Sustainable Procurement Guidance and SA 8000 principles.

Corrective Action and Improvement Plans: |During FY 202526, Level 2 audits identified improvement areas
relating to occupational health and safety management systems, GHG accounting, sustainable agriculture
and Hazard Identification and Risk Assessment processes. Postudit engagement sessions
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Supplier Development

i Marico initiates supplier engagement through clear communication of its
responsible sourcing requirements and awarenessbuilding on ESG expectations. In FY 202856, 81%
of critical business associates received training on quality, health and safety, and stainability
themes.

i BRIy Acl qUUlt wel JwuOrY2!l ¢nUT W qYWAYOHRSGE!
expectations and global best practices.

i Marico supports suppliers through remote and orsite engagement,
corrective and improvement actions, technical guidance and structured capacitybuilding programs.
During FY 202826, Marico conducted FSSAI Schedule 4 training for 13 major edibdél vendors. The
program provided implementation-oriented guidance on refinery infrastructure, Good Manufacturing
Practices, pest-control systems and the identification and management of Critical Control Points. The
Supplier Quality Excellenceprogramalso engaged 17 packagingnaterial vendors through training and
capability-building on quality systems, audits, selfevaluation and corrective and preventive actions.

Supplier ESGProgram Implementation

E2GGURIIt Wett YRREqUT Ws Ra6W~¢l RAYWE! W Ve RI T Wa VYW R
Associates, supporting alignment between
l 2 GGURWUI WGI ¢cHqRAIL Wel
requirements.

Educate

Communicate (I"d create awareness umongsr
suppliers on the Samyut requirement. The suppliers
are expected o give their consent io odhere to
Samyut framework to and self-declare their ESG
performance as per Level 1 questionnaire

Supplier  selection considers technical
competence, cost efficiency, quality standards
¢cUT W ¢caRNUGNUqW 5 Rq6 W
sourcing principles. Suppliers demonstrating
stronger ESG performance are given preference
in supplier selection and contracting decisions.

%
E% Evaluate
SAMYUT fO”OWS a thre&IEFEd Suppller ESG . ‘ g @ Includes a robust external auditing mechanism
g

across the key thrust areas os per the
selfdeclarations made, in Level 1

. ) - to assess risks and monitor the performance
assessment and certification model: Supplier Marico

1 make a difference

Code of Conduct certification, Level

certification based on voluntary declaration of &
ESG commitments, and Level 2 certification e
based on external audit evaluation. IrFY 2025 »
26, 86% of business associates by spend were S
HIJI qRNRIWT We 07 1 W~¢l RH bk o o e s i ko
Business Associates, 88% were SAMYUT Leve ot e eicmeme ko g ot sl cnd
1 certified and 43% were SAMYUT Level di b ’
certified.
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Parameter FY 202526

Total number of unique suppliers 1,198

Total number of unique significant suppliers 157

Number of unique significant suppliers supported with 43

development measures

Percentage of unique significant suppliers supported with 27%

development measures

Number of unique significant suppliers assessed through desk or 43

on-site assessments

Percentage of unique significant suppliers assessed through desk 27%

or on-site assessments

Number of unique significant suppliers assessed with substantial 0

actual or potential negative impacts

Number of unique significant suppliers with substantial actual or Not applicable, as no
potential negative impacts subject to agreed corrective action or substantial negative impacts
improvement plans were identified
Number of unique significant suppliers with substantial actual or 0

potential negative impacts that were terminated
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GOVERNANCE

Risk &
Governance

Trade
associations

Quality

management

Materiality Suppliers

QUALITY MANAGEMENT SYSTEM

Our guality management programs are built on a
foundation of prevention, verification, and
continuous improvement. As part of its
commitment to consumer safety

and sustainable innovation, Marico conducts
regular safety reviews and ingredient audits

to identify risks early and reformulate

products by reducing or replacing potentially
harmful ingredients. This includes ongoing
monitoring of substances flagged by
regulatory frameworks in India and global
markets, with efforts integrated into product
development to ensure compliance, consumer
well-being, and alignment with evolving
regulations. The Company also explores
safer, sustainable alternatives as part of its
product stewardship approach.

Consumer
Feedback and
Grievance
Management

External Certification
and Compliance

Manufacturing
Excellence and

Training and
Capability Building

Controls

AOQur in-line quality
checks, online
verification systems,
and finished goods
audits are designed to
deliver "first -time -right'
quality, minimizing the
likelihood of defects
before products reach
customers. Emerging
technologies like digital
quality monitori ng,
online verification
systems and laboratory -
based testing programs
are used to strengthen
guality controls and
support the early
identification and

marico
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Our manufacturing
facilities undergo regular
independent external
audits, with certifications
under FSSC 22000, ISO
9001, HALAL, HACCP,
GMP, and the Drugs &
Cosmetics Act (where
applicable), reinforcing
transparency and
adherence to global
standards. Suppiers are
expected to implement
quality control processes
and systems to monitor
the quality of their
operations, products and
services. Supplier
evaluation processes

All employees
involved in the quality
management system
receive targeted
training on their roles
and responsibilities,
supporting seamless
integration and
compliance across
functions.
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Consumer feedback is
proactively
encouraged through
our ISO 10002certified
Consumer Services
Cell. Multiple
channelsy dedicated
email, website portal,
and toll-free numbery
ensure transparency,
accessibility, and
responsive grievance
redressal.
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prevention of potential include food safety and

quality deviations. quality requirements
aligned with applicable
standards and regulatory

AWe conduct periodic expectations.

internal audits and

laboratory excellence

assessments to

evaluate system

robustness and drive

continuous

improvement. Product

guality performance is

monitored against

defined quality

indicators as part of the

Company's continuous

improv ement approach.

Product Quality Assurance and Recall Management

We are committed to upholding the highest standards of product quality through robust internal controls,

external certifications, and stakeholder engagement. Our approach to quality assurance spans the entire
product lifecycley from manufacturing to consumer feedbacky ensuring that quality, safety, and customer
trust remain paramount.

We track and report product recalls and the quantity of units recalled annually. No material product quality
incidents requiring product recalls were reported during the reporting period. Product quality issues, where
identified, are investigated through stablished review processes, and corrective actions are implemented
and monitored to support continuous improvement and prevent recurrence.

Metric FY202223 FY202324 FY202425 FY 202526
Number of recalls issued 0 0 0 0
Quantity of products recalled 0 0 0 0
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5. ENVIRONMENTAL PARAMETERS

Waste Packaging Water Agriculture &

Biodiversity

Energy &
Emissions

ENERGY MANAGEMENT FRAMEWORK

At Marico, we have established a comprehensive energy management framework designed to drive efficiency
improvements and accelerate our transition to clean energy across all operations. Our strategapproach is
anchored in regular energy audits, systematic performance monitoring, and continuous optimization of energy
systems to support both environmental sustainability and operational excellence.

Energy Reduction Framework @ Marico

*across owned manufachuring units

Energy consumption

Through systematic energy management initiatives, we continued to improve our energy performance
in FY 202526. Our total energy consumption consisted of 12,013 MWh of non -renewable energy and
40,970 MWh of renewable energy, reflecting our ongoing focus on improving energy efficiency and
increasing the use of cleaner energy sources. Over the past four years, non -renewable energy
consumption has reduced, while renewable energy consumption has increased, demonstrating
continued progress in our energy transiti on journey. We also surpassed our non-renewable energy
consumption target for FY 2026, with a target of 15,429.59 MWh and actual consumption of 12,013 MWh,
demonstrating our continued progress.
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We conduct regular comprehensive energy audits across all our operations to systematically identify &
prioritize opportunities for enhancing energy performance. These audits serve as foundation for our targeted
improvement initiatives.

Continuous Improvement Approach

Our energy management approach emphasizes continuous improvement through optimizing existing energy
systems and adopting proven technologies for operational efficiency. We complement this technical focus
with comprehensive employee engagement through regat energy efficiency training programs conducted for
our staff at all operational levels and building awareness that contribute to sustained energy consumption
reduction across our organization

KPI Unit FY 202223 FY 202324 | FY 202425 | FY 202526
Total non-renewable energy MWh 16384.00 15950 15,526.27 12,013
consumption
Total renewable energy MWh 32051 33039 41,311.52 40,970.32
consumption
Data coverage (as % of % 100 100 100 100

denominator)

ADUNDs ¢cHGUWEUWI N! Wx Wel DIt 6RG

Marico continues to accelerate its renewable energy transition through a combination of renewable
electricity sourcing, onsite solar generation and renewable thermal energy adoption. Simultaneously,
renewable electricity adoption continued to expand throwgh longterm wind Power Purchase
Agreements (PPAS), onsite solar installations, and green energy agreements with state distribution
utilities.A key milestone in FY26 has been the nedotal replacement of fossil fuels with bio-based
briquettes, enabling 91.75% of operational thermal energy requirements to be met through renewable
alternatives. Renewable electricity adoption has also continued to strengthen through lonterm wind
Power Purchase Agreements (PPASs), onsite solar installations and green energy procurement
arrangements, supporting the Companss long-term decarbonization objectives.

Company-wide Renewable Energy Integration

Marico's total renewable energy share across electrical and thermal energy consumption increased frg
72.68% in FY25 to 77.3% in FY26eflecting steady progress towards its FY30 renewable energy
ambition. The transition towards renewable energy is enabling Marico to progressively decarbonise
operations while strengthening longterm energy resilience and sustainability performanceThis
transition is reflected across Marico's manufacturing footprint , with the Jalgaon facility derivind.00%
of its electrical energy requirement from green sources through a combination of rooftop solar and
green power procurement, while the Puducherry facility has successfully integrated solar energy into i
operational mix within the first year of installation. Collectively, these initiatives reinforce Marico's
commitment to climate action and represent important milestones in advancing its pathway towards
Carbon Neutrality and Net Zero 2030 ambitions .
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ADVANCING DECISIVELY TOWARDS NET ZERO EMISSIONS

Aligned with our enduring sustainability vision and climate commitments, our India operations have
committed to achieving a 93% reduction in Scope 1 and Scope 2 greenhouse gas (GHG) emissions from owned
manufacturing facilities by 2030, relative to the FY3 baseline year. The remaining 7% of residual emissions
will be addressed through verified carbon sequestration initiatives, investing in permanent carbon removal
and certified offset mechanisms. In addition, Marico has also established a dedicated Scope tBansition
pathway anchored to a FY20222 baseline year, with a target to achieve a 30% reduction in emissions
intensity across key value chain categories, including raw materials, packaging, and upstream and
downstream transportation and distribution, by FY203435. These categories collectively account for
approximately 90% of the Company's Scope 3 emissions and form the primary focus of its letgrm value
chain decarbonisation strategy.

N | Particulars Unit FY2022 | FY2023 | FY2024 FY 2025 | FY 202526

0. -23 -24 25 26 Target

1 | Total direct GHG emissions | TCOZ2e 779.9 1052.6 1207.5 1653.3 1070
(Scope 1)

2 | Total indirect GHG emissions  TCO2e 11775.8 9712.4 9534.9 6811.5 8285
(Scope 2Location-Based)

3 | Total indirect GHG emissions | TCO2e - - - 6229.5 6229.5

(Scope 2Market-based)

4  Total indirect GHG emissions  TCO2e @ 547126 560753 549808 559942 577300
(Scope 3)

5 | Data coverage (as % of % 100 100 100 100 NA
denominator)
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SCOPE 3 EMISSIONS

Scope 3 Category

Emissions in

the reporting

Emissions calculation methodology and exclusions

Purchased goods
and services

Capital goods

Fuel-and-energy
related activities (not
included in Scope 1
or 2)

Upstream
transportation and
distribution

Waste generated in
operations

Business travel

marico

make a difference

year (TCO2e)
4,19,978

5,140

3,744

52,502

7,987

2,131

Marico Limited | All Rights Reserved | 02" Edition - September 2026

We have used Spend based method for calculating
emissions for this category. This includes identifying and
guantifying all goods and services purchased and applying
emission factors to the respective quantities. We have usec
GaBi emission factor as soure for calculating the
emissions.

Spend- based method has been used in calculating
emissions for this category. For this, we compiled
expenditure data for all capital goods purchased within the
reporting period. We have used GaBi emission factor as
source or calculating the emissions.

For this category, the methodology used is averagdata
method which includes gathering energy consumption data
(e.g., fuel, electricity) from operational records and
applying emission factors for each energy type to estimate
total emissions. We have usedGaBi emission factor as
source or calculating the emissions.

For this category, the method used for calculation is
distance-based method. We collect data on the distances
travelled and weights of goods transported. Emission
factors per ton-kilometre for each transportation mode
(e.g., truck, rail, ship) are then aplied to these values,
resulting in an estimate of emissions based on actual
transport distances. We have used GaBi emission factor as
source or calculating the emissions.

For this category, the emissions have been calculated
based on waste type. We quantify the types and volumes o
waste produced across operations. Emission factors
specific to each waste type and disposal method (e.qg.,
landfill, recycling) are then appliedto estimate total
emissions. We have used GaBi emission factor as source ¢
calculating the emissions.

For this category, we have used GaBi as source for
emission factors, India GHGProgramfor rail transport and
ICAO emission calculator for flight travel. We collect data
on travel modes, distances, and frequency from travel
records. Emission factors for each transportation mode
(e.g., air, rail, car) are applied to these distances to
estimate total emissions.
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10

11

12

13
14

15

Employee
commuting

Upstream leased
assets

Downstream
transportation and
distribution

Processing of sold
products

Use of sold products

End-of-life treatment
of sold products

Downstream leased
assets
Franchises

Investments

834

31,669

5,062

27,126

3,768

For this category, the methodology used is averagdata
method. we gather data on employee commuting patterns,
including modes of transport, distances, and the number of
employees. Emission factors for each mode (e.qg., car,
public transport, cycling) areapplied to the commuting
distances to estimate total emissions. We have used GaBi
emission factor as source or calculating the emissions.

For this category, we identify and quantify the operational
characteristics of leased assets, such as energy
consumption and usage patterns. Emission factors relevant
to these assets are then applied to their operational data to
estimate total emissions.

For this category, the method used for calculation is
distance-based method. We collect data on the distribution
of products sold, including transportation modes,
distances, and quantities. Emission factors for each mode
(e.g., truck, rail, ship) are appkd to the respective ton
kilometres to estimate total emissions. We have used GaBi
emission factor as source or calculating the emissions.

NA

NA

To calculate emissions for this category, we gather data on
the types and quantities of products sold, as well as their
disposal methods (e.g., recycling, landfill, incineration).
Emission factors associated with each disposal method are
then applied to the product quantities to estimate total
emissions. This approach aligns with GHG Protocol
standards.

NA

NA

For this category, we identify the financial investments
made in various assets and emission factors are applied
based on the type of investment and its associated
activities to estimate the emissions resulting from these
investments. We have used GaBi erssion factor as source
or calculating the emissions.

The Company's GHG emissions profile reflects the combined impact of business growth and ongoing
decarbonization efforts. While Scope 1 emissions increased in line with higher manufacturing activity,
evolving production requirements, and capacity expansionScope 2 emissions declined significantly due to
increased renewable energy adoption, which reached 77.3% in FY2026. Scope 3 emissions remained broadly
stable over the reporting period, reflecting the Company's continued focus on managing valehain

emissions while supporting business growth.

marico

make a difference
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operational emissions in India by FY2030 and across global operations by FY2040. An interim target aims to
reduce Scope 1 and Scope 2 emissions by3% from the FY201213 baseline. Climate scenario analysis,
including the IEA Net Zero Emissions by 2050 scenario, informs the assessment of transition risks and
opportunities under a 1.5°Galigned pathway.

The transition plan is supported by investments in renewable energy, energy efficiency, laarbon
technologies, climate-smart sourcing, circular packaging and valuechain decarbonization. An internal

carbon price of INR 2,800 informs the capital allocation and projeqprioritizationtOlll~ ¢ | REY kKt WE ql ¢ ql
Adaptation Investment Framework maps environmental investments against relevant EU Taxonomy
objectives and directs them across three pillars: climateresilient product development, supply-chain
reorientation, and energy and magrial efficiency. These investments support thedecarbonization plan and

2030 Sustainability Vision.

Decarbonization Levers

Key decarbonization levers cover all emission scopes. Scope 1 actions include refrigerant management,
lower-GWP refrigerants, biodiesel, thermal electrification and reduced fossifuel dependence. Scope 2
actions include onsite renewable generation, power purchase agreementgreen tariffs and renewable energy
certificates, with renewable electricity expected to reach approximately 93% of consumption by FY2030.
Scope 3 actions address material emissions from raw materials, packaging and logistics through regenerative
agriculture, climate-smart sourcing, supplier renewable energy, recycled content, packaging lightweighting
and circularity, logistics optimization, modal shifts and lastmile electrification. These priority categories
account for approximately 90% of Scope 3 emissions.

Stakeholder engagement supports implementation and review of the transition plan. Marico engages
suppliers, farmers, processors, logistics partners and thirdparty manufacturers through the SAMYUT
Responsible Sourcing Framework, climatesmart agriculture programs, supplier assessments and renewable
energy initiatives. It also works through industry associations like Cll, FICCI, ASSOCHAM and SAARTH on
knowledge sharing and collective climate action. As a founding member of the India Plastics Pact, developed

by Cllwith support from WRAP, Marico participates in action groups, workshops, research and aweation,

F6cl Dt WnRJDGT WU+ GWI RIUAHDIWe UT WI DGY! qt WeUUecd WG YNNI 134
supports circular packaging, social inclusion and valuechain GHG reduction. Engagement with policymakers

and public-sector stakeholders provides input on climate policy and implementation, which is a key lever in
delivering the transition plan.

[ YI WGY!I DWW Dge ROt WYUW~¢l RAYKkt W?2WIHE!I AYURAC¢ qRY QClithate | ¢ q 1J
Action Report (FY2526).
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http://sustainability.marico.com/uploads/1789538363154-climate-action-report-fy25-26-pdf.pdf
http://sustainability.marico.com/uploads/1789538363154-climate-action-report-fy25-26-pdf.pdf

SN & Waste Packaging Water

Emissions
WASTE MANAGEMENT

Agriculture &
Biodiversity

Approach

At Marico, we have structured our waste management programs to promote &
reduction, recycling, reuse, and responsible disposal as integral components
of our environmental sustainability strategy. Our systematic approach
ensures minimal environmental impact while maintaining full regulatory

compliance. We conduct regular waste audits with detailed data logs of both |
hazardous and nonrhazardous waste maintained at source to ensure
traceability.

These data logs support the identification of opportunities to improve waste
performance and further reduce waste generation. In FY 202%6, our waste &
streams were independently assessed by Bureau Veritas, strengthening the
traceability and auditability of our waste management data and processes.

Waste Reduction Targets

In FY 202526, our Puducherry and Perundurai manufacturing units were
certified by TUV SUD as verified Zero Waste to Landfill facilities. We are
proud to report that in FY 20286, we set an ambitious target to dispose of no more thah250 MT of total
waste and successfully managed to dispose 1,236.05 MT almost meeting the target This achievement
represents progress in minimizing our environmental impact through systematic waste reduction efforts and
demonstrates our ability to deliver on our environmental commitments. We are actively working toward
achieving Zero Hazardous Wasté Landfill status in the near future.

Vendor Management Practices

A key initiative includes our adoption of synthetic lubricant oils, which offer superior chemicahnd thermal
stability, reducing frequency of oil changes and consequently decreasing hazardous waste across our
manufacturing operations. Our vendor selection for waste disposal services follows rigorous protocols, with
detailed reviews regulatory compliance ad responsible waste handling throughout the disposal chain.

Extended Producer Responsibility

During FY 202826, we maintained 100% compliance with our Extended Producer Responsibility obligations
and managed 27,191 MT of postonsumer plastic waste through certified EPR channels. This reinforces our
approach to managing the environmental impacts asociated with post-consumer packaging and supporting
responsible recovery of plastic waste.

Continuous Improvement

Our Product Stewardship Policy drives continuous investment in R&D initiatives aimed atinimizing waste
generation throughout the product lifecycle. These efforts encompass the development of safer materials and
innovation-led reductions in packaging materials across multiple SKUs, demonstrating our commitment to
sustainable product design. We maintan operational excellence through regular and structured training
programs for operational staff on the segregation and responsible disposal of hazardous and ndrazardous
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waste. These training initiatives support regulatory compliance while fostering a culture of accountability and
continuous improvement across our facilities.

In FY 202526, the Puducherry and Perundurai manufacturing units were certified by TUV SUD as verified
Zero Waste to Landfill facilities. Across our wider operations, waste streams and source -level data logs
are independently assessed by Bureau Veritas to support traceability and auditability and identify
opportunities for further waste reduction.

Waste Performance

Waste breakdown FY 2022 FY 2023 FY 2024 FY 2025
23 24 25 26
1 | Total waste recycled/reused MT 3831.18 2,488.54 2690.264 2480.655
2 | Total waste disposed MT 431.349 919.71 540.003 1236.049
3 | Waste landfilled MT 426.816 693.987 334.745 605.474
4 | Waste incinerated with energy recovery MT 0 0 0 0
5 | Waste incinerated without energy recovery MT 4.533 0.691 78.915 557.081
6 | Waste otherwise disposed, please specify: MT 0 225.032 126.343 73.49
Composting
Waste with unknown disposal method MT 0 0 0 0
Data coverage (as % of denominator) % 100 100 100 100

Zero Waste to Landfill certificates T Perundurai and Puducherry plants

©

VERIFIED ZERO WASTE TO LANDFILL
TOV sUD does hereby certify that an independent assessment has been
conducted on behalf of

VERIFIED ZERO WASTE TO LANDFILL
TOV SUD does hereby certify that an independent assessment has been
conducted on behalf of

naric marico
Marico Limited Marico Limited
In accordance with TOV SOD Standard Procedure for Zero Waste to Landfill (ZWL) In accordance with TOV SOD Standerd Procedure for Zero Waste to Landfill (ZWL)
Centification Audit Cantification Audit
Address:
Marko Unétod - Pe..;dural Plant, Piot No FF-6, SIPCOT industrial Area, Perundural, Marico Umited 2, SP-15, PIPDIC, , India
Conformance Criteria:

*20r0 waste to landfil (ZWL) diversion of the manufacturing plant s found 99.57% and
the plant achieved ZWL commitmert with Blamand standard performance.

*Zero waste to landfil (ZWL) diver

nt is fourd 99.70% and
the plant achieved ZWL commitre: 3

for the perlod
01/04/2024 - 31/03/2025

Cortificate Mo 2026/ET-007S37/MA/NAINAINACOC0 1068
5w 00 12th February 2026
The cartificate shall be vatd ) 11th February 2027

General Manager & HOD Envir cieh & Sustainability Services
TUV 50 South Aga vt Ltd

Pend Aumeh Puse-t11 COT KA

ZERTIFIKAT @ CERTIFICATE @ S23EZiE# & CEPTUW®WKAT @ CERTIFICADO © CERTIFICAT
ZERTIFIKAT @ CERTIFICATE @ SZGEGE® & CEPTUPWNKAT ¢ CERTIFICADO ® CERTIFICAT
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FOOD LOSS MANAGEMENT

We are committed to minimizing food loss and waste
across our operations by embedding structured processes,
digital tracking and partnerships with specialized
organizations to ensure the safe and sustainable handling
of food rejects. Our comprehensive appoach not only
reduces environmental impact but also creates value
through recovery and recycling solutions.

Closed-Loop Waste Reduction Program

At Marico, we are committed tominimizing food waste
across our value chain by adopting closedoop systems
that prioritize resource recovery and circularity. Our
systematic approach begins with the early identification
and logging of food rejects, followed by segregation at
source to preserve material quality, hygienic storage
protocols and timely pickups to minimize spoilage and
ensure that materials maintain their potential for value recovery.

For coconut oil, damaged or expired batches are systematically collected from our scrapyards amthanneled
into a structured product-recovery process. These materials undergo purification to meet our quality
standards before being reintroduced into our portfolio for skin and hair care applications, diverting them from
disposal and reducing our dependence on vgin resources.

Similarly, damaged or expired edible oil products are recovered and sold for repurpose into derivative
products for cosmetics and other industries, preventing waste and promoting industrial symbiosis.

Value Recovery Through Circular Solutions

Our approach to alternative uses supports value recovery from food loss and waste. Unsellable but safe food
may be upcycled into animatfeed ingredients, while associated packaging materials are diverted to

authorized recyclers or wasteto-energy partners. These measures enable food loss and waste to be
redirected towards appropriate alternative uses instead of disposal.

Business-led Initiative for Reducing Food Loss and Waste Across Sourcing Supply Chains

Marico is commencing an initiative with WRI India to assess food loss and waste across selected sourcing
supply chains. The initiative will establish a baseline, identify significant loss points and develop practical
measures to reduce food loss and wasteThe commodities, suppliers, sites and valuechain stages covered
will be agreed jointly following initial discussions and field visits.

The engagement will draw on the Targétfleasure-Act approach and the Food Loss and Waste Accounting and
Reporting Standard. WRI India and Marico will first define the assessment boundary, including the materials
and destinations counted, participating sites and suppliers, valuechain stages and assessment period.
Depending on the selected supply chain, relevant stages may include postarvest handling, aggregation,
procurement, storage, transportation and processing. Distribution may also be included wherestevant and
agreed. Food materials and associated inedible parts will be identified separately.

A baseline will be developed using available procurement, rejection, inventory and processing records,
discussions with suppliers and observations at selected sites. Direct weighing, sampling or materidlow
estimates may be used where feasible. Data gapand assumptions will be documented.
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Marico and WRI India will identify hotspots by considering the quantity and rate of loss, underlying causes,
potential financial and resource implications and the feasibility of addressing them. The findings will inform a
prioritised action plan. Potential measures may include improvements in handling, drying, storage, quality
management and supplier practices. Prevention will be prioritised, while opportunities to recover usable
material or identify appropriate uses for unavoidable residual materials withlso be examined where relevant.
Selected measures may be piloted with participating suppliers and reviewed against the baseline.

The initiative supports action relevant to United Nations Sustainable Development Goal Target 12.3, which
calls for a 50% reduction in food loss and waste by 2030 worldwide. Once the baseline and assessment
boundary are established, Marico will evaluate tk feasibility of setting a measurable and timebound target

to reduce food loss and waste. Marico may also establish operational goals relating to supplier participation
and data coverage. Ws YI t RUNDWNI Ye GW3I KT WAH! W~¢l RAYKt Wt et q¢ RUE HR
from relevant operations, quality and supplier representatives, will oversee implementation. Designated
points of contact, data-recording templates and periodic revieve will support consistent measurement,
supplier engagement and decisions on whether to refine or expand the initiative. WRI India will provide
technical support on measurement, analysis, tools and capacity building.

10 = Catalyze

At least 10 o {30 private sector

Agribusinesses | Each engage |— commitment to
20 of their To halve food SDG 12.3 ‘up’
priority loss and waste the supply
suppliers by 2030 chain

50% reduction in FLW by Measure base year amount Take action to reduce FLW
2030 aligned with SDG of FLW and periodically through training, equipment
123 measure progress thereafter upgrades, improved

(e.g., every other year) practices, and innovations

WRI INDIA

Subject to the agreed workplan and data availability, expected outputs include a mapped assessment
boundary, baseline estimate, hotspot analysis, prioritised action plan, datacollection templates and training
for relevant teams and suppliers. Over time, tie initiative is expected to support improved rawmaterial
efficiency, stronger supplier practices and more effective monitoring of food loss and waste. Any reported
reductions or avoided impacts will be supported by followup measurement.

Measurement and Action Approach

N6 uwi Af Wf UT Re WRURqR¢qR2UIWs Rad Wt ql JOUNq6U0W~¢l RAYK T W
across selected sourcing supply chains. The assessment will establish a defined boundary and baseline,
identify material loss points and support the deelopment of prioritized reduction measures.

Available procurement, rejection, inventory and processing records will be supplemented by supplier
discussions, site observations and direct measurement or materiaflow estimates where feasible. The
resulting baseline and hotspot analysis will support cosistent monitoring of food loss and waste and
evaluation of actions against the established baseline.

The initiative will also strengthen collaboration with suppliers and other valuehain partners, support training
and capacity building and enable Marico to assess the feasibility of establishing a measurable and tirb®und
food loss and waste reduction taget.
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GOVERNANCE SOCIAL

Energy &
Emissions

SUSTAINABLE PACKAGING

Agriculture &

Waste Packaging Water Biodiversity

Our packaging strategy proactively
addresses environmental impacts
through measurable
commitments and focused 9. Design efficiency — Reduce weight
sustainability initiatives. We have
achieved a 22.4% reduction in
packaging material  intensity
compared to our FY 201819

10. Active packaging — Improve product shelf life

8. Operating efficiency

baseline, reflecting ongping 7. Recyclability
improvement in material

optimisation across our product

portfolio. 6. Pellet loss free value chain

We aim to achieve 100% 5. Self waste

recyclable packaging and a 100% consumption

post-consumer recycled content

share across our nonedible rigid 4. PVC removal
packaging portfolio by 2030.

3. Reuse
Under our circular economy
initiative, we actively pursue
opportunities for reusable 2.PCR
packaging, incorporating
principles of reuse within our ek

comprehensive circular packaging

approach. Our initiatives include

developing reusable packaging designs and reusing support packaging materials for internal material
movement within factories and between vendors and factories.

We are proud to report that 95% of our packaging portfolio is recyclable, demonstrating significant progress
towards sustainable packaging design and innovation that supports endf-life material recovery. In FY 2025
26, recyclable plastic packaging accoutted for 91.3% of the total weight of plastic packaging, exceeding the
annual target of 91%.

Eliminating Harmful Materials

Our efforts to phase out environmentally harmful substances, including singlaise plastics, have resulted in
reducing the share of Polyvinyl Chloride (PVC) to less than 1% of our total packaging portfolio. This sustained
reduction reflects our focus on elminating materials of environmental concern and adopting responsible
packaging alternatives.
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Future-Focused Research and Development

To ensure our recyclable packaging materials are effectively recycled, we maintain a strong focus on
sustainable packaging design and material innovation throughout our development process. Our R&D teams
are dedicated to exploring innovative, environmentdy responsible alternatives that further reduce our
dependency on conventional plastics. This ongoing research reinforces our loAgrm commitment to
sustainable and circular packaging solutions.

Through our Extended Producer Responsibilitprogram, we support the collection, co-processing and
recycling of multilayered, rigid and flexible plastic packaging, helping channel postonsumer plastic
packaging towards appropriate recovery and recycling processes.

Packaging Materials Coverage (% of Total raw Recycled and/
cost of goods material used or certified
sold) (MT) material (%)
1 | Wood/paper fibre packaging 100 17678.80 42
2 | Metal (e.g. aluminium or steel packaging; 100 594.97 0
3 | Glass Packaging 100 69.9 0

Particulars Y Y 2025
2024-25 | 26
1 Total weight (tonnes) ofll plastic packaging MT 26584 27792 25514.39 26306.87
: : 0
5 Repyclable plastlt_: packaglr_lg(as a % of the total % 9 92 91.45 913
weight of all plastic packaging)
: : 0
3 Compo;table plastic p_ackaglng(_as a % of the % 0 0 0 0
total weight of all plastic packaging)
Recycled content within your plastic
4 packaging(as a % of the total weight of all plastic | % 0.58 1.03 2.15 14.9

packaging)
5 Recyclable packaging(as a % of the total weight of
all packaging)
6 Coverage (as a % of cost of goods sold) % 100 100 100 100
Innovation in Recycled Content Integration

% 93.8 95.3 95.1 95

We have successfully integrated recycled material into our packaging, with 30% recycled content now used
in 2 key SKUs of our noedible product portfolio. This achievement reflects our commitment to closing the
loop on packaging materials. We have estaldhed ambitious targets across multiple critical material
categories.

0 WWelelo/izETIM S IR Clollglell In FY 202526, Marico used 17,678.80 MT of wood and papdibre
packaging, of which 42% of papebased packaging materials were FS&ertified. The reported data

covered 100% of cost of goods sold.
0 eElEHES TN ER T RVEH Against the FY 20226 target of 26,790 MT, Marico used 26,306.87
MT of plastic packaging, remaining within the annual target.

U [REEELIERHES LW EL[[)lol Recyclable plastic packaging represented 91.3% of the total weight of
plastic packaging in FY 20226, exceeding the annual target of 91%. Recyclable packaging across the

overall packaging portfolio stood at 95%.
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GOVERNANCE SOCIAL

Energy &
Emissions

Agriculture &

Waste Packaging Water Biodiversity

WATER STEWARDSHIP

We maintain robust waterefficiency management
programs across all our operations, recognizing
water as a critical resource for both our
manufacturing processes and environmental
ecosystems. We completed sourcewater
vulnerability assessments across 100% of our sites
using the WRI Aqueduct methodology. Detagd )
risk mapping identified six sites located in high or &=
extremely high waterrisk zones, enabling targeted
water-efficiency interventions. We have
implemented targeted efficiency interventions in
these locations and developed rainwater
conservation potential in areas where our raw
materials are cultivated, especially in lowrainfall
areas. We view water not just as a vital operational
input but as a shared resource requiring
responsible and equitable stewardship.

Water-use assessments have identified

opportunities including rainwater harvesting, water recycling and reuse, alternative water sourcing and
improved water-stewardship practices across our operations and communities. As part of Jalashay, detailed
water assessments and participatory water budgting are undertaken in project areas to identify targeted
interventions and monitor progress towards water security.

Performance against target

Through systematic watermanagement initiatives, we have achieved a 68.13% reduction in water intensity
across our operations against the baseline. This improvement reflects our comprehensive approach to water
conservation and the effectiveness of our targted efficiency programs. InFY 202 > All~¢ | RAYk t Waqc |
freshwater consumption was 0.144 million cubic metres. Actual net freshwater consumption stood at 0.125

million cubic metres, compared with 0.145 million cubic metres in FY 202£5. Water discharge remained

zero, and the reported data covered 100% of operations. Net freshwater consumption in watestressed areas
declined to 0.105 million cubic metres in FY 20226 from 0.134 million cubic metres in FY 20225. Marico

has also set a target for all six manufacturingakilities to achieve waterneutral status by 2030. At the end of

FY 202526, the Jalgaon manufacturing facility had achieved wateneutral status. Puducherry is targeting

water neutrality by 2027, while Perundurai and Sanand are targeting water neutrality 2028.

We achieved a 100% operational watefootprint offset through water-conservation potential creation
initiatives, cumulatively generating more than 547 crore litres. These initiatives include rainwater harvesting,
groundwater recharge, watershed developmenand community water-access projects.

Rainwater usage - All our manufacturing facilities follow the Zero Liquid Discharge principle, ensuring
comprehensive onsite treatment of industrial effluent and sewage. We have successfully implemented the
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reuse of approximately 2,785 KL of rainwater in our operations, demonstrating the practical application of our
water-conservation principles.

Industrial effluent and sewage are processed through dedicated Effluent Treatment Plants and Sewage
Treatment Plants. Treated water is reused for applicable industrial processes, gardening and other domestic
purposes.

During FY 202526, advanced wastewater treatment, recycling and reuse systems at the Puducherry and
Perundurai manufacturing units enabled 100% recirculation of treated effluent within plant operations.
Both units were certified by TUV SUD as verified Zero Liquid Discharge facilities.

Zero Liquid Discharge certificates T Perundurai and Puducherry plants

©

VERIFIED ZERO LIQUID DISCHARGE FACILITY

TOV SUD does hereby certify that an independent assessment has boen

VERIFIED ZERO LIQUID DISCHARGE FACILITY
TUV SUD does hereby certify that an independent assessment has been

conducted on behalf of conducted on behaif of

Marico Limited
In sccordance with TOV SUD Standard Procedure for Zero Uould Discharge (ZLD)
Certfication Audit

Marico Limited
In accordance with TOV SUD Standard Procedure for Zero Liquid Discharge (21D)
Certification Audit

Address:
rited - Pandicherry Plant, SP-15, PIPDIC, Puducherry-605107, India

Address:
Marico Limited - Perundursi Piant, Plot No FF-6, SIPCOT Induztrial Area, Perundursi,

€ y Zero Liguié Dizcahrge (21D)
requirement 3s specified by Indicative Guidelines on Techno~ Soazibity of
implementation of Zero Liquid Discharge (ZLD) For Water Polluting Industries and oz
stipulated by Consent Order No. 2307153834601 doted 02.08.2023 under Watsr
(Prevantion and Control of Pollution] Act. 1978 and amendment thereafter, vaiid til
31.03.2026, issued by Tamit Nodu Pollution Control Board.
for the periog
01/04/2024 - 31/03/2025

=
=<
o
o
=
=
w
©
.
o
=
=
-
o
-
=
w
=)
.
b
=<
=
=
e
=
=
a
e}
«
*
i

(3

* asurence susit sng statement iz oazed on TOV SO smemment
comsinaton of phyzical on-ste date verfication and remote sudit of the

52

Certiicate No.: 2026/E7-007710/Ma/NAINA/NA/COC/01036

al & Sustainsblity Services
UV SUD South Asts Prt L1

O Ashicn Rawat

YOV S0 Scuh A Pt L, s, 4P 11 R, Aurh, Pav-411 867, WA TUV SUD South Asis Pt Lta.

ZERTIFIKAT @ CERTIFICATE @ &

TOV 500 St A Pt 12 S, 4 N, 11 R, A, Purm-411 057, 8EIA

=
<
o
o
=
-4
w
x)
*
o
a
<<
)
e
=
«
w
=]
*
-
-
=
=
€
=
-
o
w
«
*
]
=
=)
=]
"]y
b
*
w
-
<
o
o
=
-4
w
)
*
-
<
=
o
-
-
-
~N

Training

Our employees receive regular training on water efficiency and conservation practices, reinforcing awareness
and driving continuous improvement in our waterstewardship approach. Employeeawareness initiatives
under the Water Stewardship pillar encourage avater-conscious culture.

engage employees in identifying wateefficiency solutions within and beyond our operations.

Through Jalashay, Marico also engages local communities, government bodies and NGOs in water governance
and raises awareness of practices including drip irrigation, climateaesilient agriculture, vermicomposting,
afforestation and participatory water budgding.

Our Water Risk Management Strategy

We address dependencyrelated risks through assessments using the WRI Aqueduct tool, prioritising facilities
with high-risk ratings. Our impactrelated water-risk assessments are conducted regularly, accounting for

potential environmental and socio-economic consequences, including operational disruptions and increased

costs associated with waterresource limitations.
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Marico undertakes a detailed, locationspecific assessment of waterrelated dependencies, impacts, risks
and opportunities across its direct operations. Waterstressed locations are assessed using the geographical
coordinates and river basins of the manufaturing sites. The assessment considers baseline water stress and
relevant future water-stress scenarios through 2030, enabling sitespecific risk identification and water-
management interventions.

The assessments also consider future water availability, watequality risks, impacts on local stakeholders

¢cUT WeYqUUqqRecOW INedcqVY!l ! W6 UNIIYt We qgé WG YHEOWIW2130a
operations. Marico plans to undertakea structured assessment of relevant upstream and downstream value

chain activities to further identify waterrelated dependencies, impacts, risks and opportunities.

TecqUll WsRa6T 1 ¢scaAWRYUt e GqRYUAW I WA ARGRUNDW ¢ UT W1 et
manufacturing operations using flowmeters and supporting sitelevel records. For FY 20226, between 76%

and 100% of total waterwithdrawal and consumption datawas verified under ISAE 3000, with reasonable
assurance provided by Bureau Veritas India Private Limited.

Given that 66.67% of our production plants are located in watestressed areas, we implement targeted
measures to manage water withdrawal and consumption in these regions. In FY 2025, net freshwater
consumption in water-stressed areas was 0.105 milliorcubic metres against the target of 0.119 million cubic
meters for FY 202526.

No. | Exposure to Water Stressed Areas FY 202526

1 | No. of production plants in last FY in watestressed areas (e.g. <1700 4
m3/(person*year))

2 | Total No of production plants in last FY 6

3 | % of production plants in last FY in watestressed areas (e.g. <1700 66.67%
m3/(person*year))

4  Percentage of cost of goods sold associated with production plants in watestressed 82.13%
areas

Performance Trends

Particulars FY2022 FY2023 FY202425 FY 202526
23 24

Water withdrawal 0.125

1 (excluding Mm3 0.129 0.13 0.145
saltwater)
Water discharge 0

2 (excluding Mm3 0 0 0
saltwater)
Total net freshwater

3 g\;’v’:fh‘g:';’vf/';” Mm® 0129  0.13 0.145 0.125
Discharge)

4 Data coverage % 100 100 100 100
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Performance Trends in Water -Stressed Areas

Water consumption in areas
No. with water stress (e.g. <1700 Unit
ma3/(person*year)
1 Total net freshwater
consumption in water-stressed

FY2022 FY2023 FY2024

3 24 o5 FY 202526

3
areas (Total water withdrawalsr Mm 0.028 0.12 0.13 0.105
Total water discharges)
0,
2 Data coverage (as % of Percentage 100 100 100 100
denominator)
NG Incidents Currency FY202122 FYggZZ FY202324 FY202425

Total actual and opportunity
1 costs (e.g. forgone income) from INR 0 0 0 0
water-related incidents

Future-Focused Water Management
We conduct detailed assessments of future water availability, setting a strategic goal to maintain stable water
withdrawal volumes despite growth in our business activities. Our future watequality risks are managed

through daily monitoring, testing and teatment processes to ensure compliance with applicable waterquality
standards.

Assessments of impacts on local stakeholders are integral to our approach and are implemented througt
collaborations with NGOs and communityorganizations. Our initiatives include watershed development, rejuvenation
of water bodies and farmpond construction. The Jalgaon manufacturing facility has achieved watereutral status.

Marico aims for all six manufacturing facilities to achieve water -neutral status by 2030.

Puducherry is targeting water neutrality by 2027, while Perundurai and Sanand are targeting wat
neutrality by 2028. Key measures include steancondensate recovery, installation of MultiEffect
Evaporator and Reverse Osmosis systems, rainwater harvestiagd community-based water
projects. We regularly assess potential future regulatory changes at local levelsecognizingthat

water scarcity could disrupt plant operations and affect our ESG targets. Our wateisk
assessment framework considers dependencyrelated and impact-related water risks across our
direct operations.

Water Risk Management of Suppliers

At Marico, we recognize watetrelated risks as critical to ensuring longterm sustainability within our supply
chain, especially for critical Tier 1 suppliers in watestressed regions. To manage these risks, we have
implemented a structured supplier-sustainability initiative, Samyut.
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Under the Samyut framework, critical suppliers undergo evaluations covering waterse efficiency and water
quality management. These evaluations support the identification and management of water quantity, water
quality, regulatory, pricing and stakeholdefrelated risks within the supply chain.

U Risks Related to Quantity and Quality of Water
Under the Samyut framework, we emphasize environmental protection through resource efficiency
and responsible environmental practices. Critical suppliers undergo evaluations based on
quantifiable Key Performance Indicators, including parameters specificall addressing wateruse
efficiency and waterquality management. These evaluations support the identification and
management of risks relating to water availability and quality.

U Risks Related to Regulatory Changes or Pricing Structures
We conduct focused supplier engagements under Level 2, Evaluate, of our Samyut framework.
Suppliers are evaluated for compliance with current regulations and their preparedness for potential
regulatory changes and watetrelated pricing impacts. This strucured approach enables suppliers to
identify and manage associated regulatory and financial risks.

U Risks Related to Stakeholder Conflicts
Social commitment forms a core pillar of our Samyut initiative, focusing on the rights, safety and well
being of individuals within our supply chain. Through structured supplier evaluations encompassing
social Key Performance Indicators, we assess practice relevant to potential stakeholder conflicts
concerning shared water resources.

Exposure of Suppliers to Water

\[o} Risks Percentage
1 cattle products 0%
2 Maize 1-10%
3 palm Oik 0%
4 Rice 0%
S5  Soy 0.56%
6 Sugar 0%
7 Tobacco 0%
8  Cotton 0%
9 Others* 76-99%
10 9 of Cost of goods purchased 65%

Rice bran oil, coconut oil, Sunflower oil, Oats etc
** Palm Oil is notused: 1 HO¢ 1Ol ¢ 5 OO ¢ qlJl Re G HOE AI Yt O~¢| RA
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JALASHAY (CSR PROGRAM ON WATER  iaitintirom " e rosmlog. omiean;

STEWARDSHIP {e.g., drip irrigation, crop selection) y — o rainwoter harvesting)

~¢ |l RAY Kt Wn evaidghiR GLUIS ¢ spvonrin [ T
initiative is designed to replenish more oo B I8 3 e eyl bien o
water than the company consumes in its - | % Jalashay 8 | ..
operations annually, reinforcing our B s ool I L R s e
commitment to a positive water balance e il ) ¥ 4 e

and long-term resource sustainability. The =~ e donae @ \9 o AR
programaddresses environmental, social Keren vesign ond g Ve, hacknoten, Sron sy}

responsible woter use

and economic challenges in waterstressed
regions through community-driven interventions.

. '4,%/"'.

As part of Jalashay, detailed water assessments and participatory water budgeting are carried out in
each project area, enabling targeted solutions and measurement of progress towards water security.
The program is active across three states: Maharashtra, Tamil Nadu and Gujarat .

By promoting efficient waterdemand management, the initiative supports multicrop cultivation and

improved agricultural resilience. Jalashay adopts a participatory model by engaging local
communities, government bodies and NGOs in water governance and &g awareness of

sustainable practices such as drip irrigation, climateresilient agriculture, vermicomposting,
PN TR RIS AN Y D 1 1 6 1J| W5 Rq 6 LW~ éhanrR&ingK drotihdviaterd
recharge, watershed -development and community water -access initiatives, these
interventions have contributed to cumulative water -conservation potential of more than 547

crore litres and a 100% operational water-n Y Yq Gl RUq W Y n'nt 1) atdiHrdskid
initiatives align with Sustainable Development Goal 6, Clean Water and Sanitation, and
Sustainable Development Goal 12, Responsible Consumption and Production.
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GOVERNANCE SOCIAL

Energy &
Emissions

BIODIVERSITY CONSERVATION

At Marico, we proactively identify and manage biodiversity risks through structured and comprehensive
assessments. Regular assessments are conducted to evaluate critical biodiversityelated impacts arising
from our direct operations and upstream supply clains. Using tools such as the WWF Biodiversity Risk
Assessment Suite and the Biodiversity Risk Filter, we quantify risks and prioritize actions across our
manufacturing facilities. A detailed, location-specific approach ensures precise identification of rsks,
particularly at seven manufacturing locations, enabling targeted interventions.

Agriculture &

Waste Packaging Water Biodiversity

Our biodiversity risk management approach is embedded within broader, companwide sustainability and
risk management processes. This integrated framework evaluates dependencies and impacts on biodiversity,
ensuring effective and coordinated action. We als consider biodiversity risks associated with adjacent areas
around our facilities, implementing initiatives to enhance tree cover and establish local carbon sinks. Within
our supply chain, we incorporate traceability and deforestation parameters into extmal audits to effectively
address upstream biodiversity concerns.
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During FY 202526, a location-specific external biodiversity assessment was conducted across approximately
22 acres of afforested land at SIPCOT, Perundurai. The assessment included primary field surveys, quadrat
and transect-based sampling, direct and indrect fauna observations, secondary research and biodiversity
indices. It assessed floral and faunal diversity, habitat quality and potential biodiversity risks at the site. The
assessment methodology and findings are available in theBiodiversity Assessment Study at SIPCOT,
Perundurai.

Key biodiversity risks identified include impacts associated with the sourcing of certain materials. The
Perundurai assessment also identified the presence of a few exotic tree species and invasive weeds among
herbs as site-specific biodiversity risks. Asaresponse, Marico promotes responsible sourcing and the use of
certified materials, including FSCcertified paper-based packaging

Mitigating Biodiversity Impacts
At Marico, biodiversity conservation is integral to our sustainability approach, encompassing clear, targeted
actions designed to positively influence ecosystems where we operate:

Avoid

We proactively ensure our facilities avoid any direct impact on critical biodiversitgensitive areas. All Marico
manufacturing units, third-party facilities, and warehousing locations are situated away from areas
designated as UNESCO World Heritage site&)NESCO Man and Biosphere reserves, Ramsar wetlands, and
other key biodiversity hotspots.

We implement robust measures to reduce potential biodiversity impacts, primarily through extensive
community-led afforestation initiatives. These programs, active across several statgsincluding Rajasthan,
Assam, Himachal Pradesh, Meghalaya, Andhra PradeshWest Bengal, Maharashtra, Tamil Nadu, and
Guijaraty significantly expand green cover, thereby mitigating biodiversity impacts.

Marico enhances local ecosystems through targeted regeneration efforts, notably by creating Miyawaki
forests near our manufacturing sites. These dense, faggrowing, biodiverse forests enhance local flora and
fauna and support ecosystem health. Key achiewaents include:

o FY202122: Established Miyawaki forests covering approximately 30,000 sq. ft, planting over
1,225 floral species
FY202223: Expanded to 10,000 sqg. mt, planting approximately 24,000 trees.
FY202324: Further increased coverage to 12,000 sg. mt, planting around 30,000 trees.
FY202425: Continued expansion covering an additional 30,000 sqg. ft of Miyawaki plantations.
FY 202526: A biodiversity assessment was completed across approximately 22 acres of
afforested land at SIPCOT, Perundurai, where
95,000 saplings have been planted since September 2022. The assessment recorded 124 flora
species, of which 79% were native to the Indian subcontinent. It also recorded 56 bird species
and reported a Habitat Quality Index score of 4.3 out of 5.

O o0 oo

o

The assessment provides a baseline for monitoring biodiversity and identifying sispecific measures,
including the management of exotic tree species and invasive weeds.
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https://sustainability.marico.com/uploads/1780992267619-biodiversity-assessment-report-pdf.pdf
https://sustainability.marico.com/uploads/1780992267619-biodiversity-assessment-report-pdf.pdf

Our afforestation initiatives support ecosystem recovery and environmental sustainability. In Gujarat, we
implement the Miyawaki planting method on GID&allocated land, while at Perundurai, approximately 22
acres of SIPCOJowned land have been used for affrestation activities.

Transform

We commit to transformative, longterm systemic change through our flagship initiative, theParachute
Kalpavriksha Foundation (PKF), promoting sustainable agriculture, livelihood empowerment, and
biodiversity conservation. Additionally, we embed biodiversity considerations across our agricultural supply

chain through traceability and deforestationfree sourcing standads. Leveraging FS&ertified materials

further underscores our commitment to transforming business practices to safeguard biodiversity.

These initiatives are guided by our formal Biodiversity and No Deforestation Policy and Deforestation -

Free Sourcing CodeA Wl | WRUNY!I ARUNW~¢l RAYKkt WeaUsc¢c201 RUNWHYAIOGRq!
stewardship and long -term biodiversity conservation.

Biodiversity Impact Assessment of Operational Sites

At Marico, we maintain a rigorous and proactive approach towards assessing biodiversity impacts across our
operational footprint. Currently, our company operates6 manufacturing sites (Factory in Himachal Pradesh
(Baddi) seized operation in FY 20225), collectively spanning an area oR1.9 hectares. In line with our
commitment to sustainability, biodiversity impact assessments have been comprehensively conducted at all
6 operational sites, covering the entire operational area of 21.9 hectares.

The assessments have concluded that none of these sites have significant biodiversity impacts or are situated
near areas of critical biodiversity. Consequently, the total area of sites identified as having significant
biodiversity risks iszero hectares.

Given that no sites have significant biodiversity risks or proximity to critical biodiversity, specific biodiversity
management plans are currently not required. Nonetheless, Marico continues to implement proactive
biodiversity measures across all its sites to maintain and enhance the ecological health of the regions where
we operate.

7RYT R2UIt Ra! WGVt el wWe U1 Wet + 13t 4
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SUSTAINABLE AGRICULTURE & RESPONSIBLE SOURCING

At Marico, we recognize that resilient, transparent, and sustainable supply chains are foundational to
business continuity and value creation. We have established a comprehensive Responsible Sourcing Program
Samyuty which sets forth clear, actionable guidelines that integrate our core values and sustainability goals
across our operations and supply chain. This framework is underpinned by our Responsible Sourcing Policy
and Supplier Code of Conduct, designed taiphold global standards and drive continuous improvement in
environmental stewardship, social equity, and accountability.
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https://sustainability.marico.com/uploads/1757502628012-biodiversity-and-no-deforestation-policy-pdf.pdf
https://sustainability.marico.com/uploads/1789637553110-marico-deforestation-free-sourcing-code-pdf.pdf
https://sustainability.marico.com/uploads/1789637553110-marico-deforestation-free-sourcing-code-pdf.pdf

a2l WI It GYUt RAGIUW Yel #RUNWE GGl Y¢ H6 WRY -BieeeSburciid)Codétfee GG VY |
Agricultural Raw Materials, which establishes requirements relating to deforestatiofiree and ecosystem
conversion-free sourcing, supply-chain traceability, risk-based due diligence and supplier capacity building.

Scope of Our Commitment

Our Samyut framework applies to all critical value chain partners, business associates including raw material
and packaging suppliers, logistics and depot associates, thireparty manufacturers, and service providers.
We extend the same sustainability and thical standards that govern our internal operations to all critical
suppliers, ensuring comprehensive coverage across our value chain.

[ YI WenNlI RAedqgel ¢caWl ¢csWacaqlldl Reat All~¢ | RAYkt W It GYUt RAG
primary processors, cooperatives, farms, plantations and smallholders.

Environment protection initiatives
i Through the Environmental Protection pillar of our Samyut L2
Framework, we encourage suppliers to adopt environmentally responsible practices. Our assessment
criteria require suppliers to implement watermanagement plans that include targets relating to \ater-
use reduction, recycling and rainwater harvesting.

Through the Parachute KalpavrikshaProgram Marico also promotes efficient water use and
sustainable water stewardship among coconut and copra farmers. Farmers receive agronomic
support on water-conservation technigues and irrigation management through Field Service
Personnel, knowledge centres, djital learning platforms and expertled training sessions. The
program also supports water-saving infrastructure, including farm ponds, trenchcum-bunds and
community water-harvesting structures, to enhance groundwater recharge and irrigation reliability.

Following participation in theprogram, adoption of drip or sprinkler irrigation among surveyed farmers
increased from 40% to 62%.

U FECNEe =N e e [T M The Parachute Kalpavriksh®rogramHz RG T + Wn¢ | G131 + & LA

in integrated pest and disease management, balanced fertiliser application, pest surveillance and
environmentally responsible farming practices. These interventions support improved input efficiency
and reduced environmental mpacts associated with conventional farming.

Following participation in theprogram, the proportion of surveyed farmers using pest surveillance and
traps increased from 39% to 60%. The proportion of farmers experiencing pest or disease outbreaks
more than twice a year decreased by 39%.

Our suppliers are required to implement Environmental Management Systems to assess
environmental risks and ensure that waste is managed through authorised recyclers in accordance
with applicable legal requirements.

i The Parachute KalpavrikshaProgram promotes organic soifmanagement
methods, balanced nutrient application, mulching, soil testing and other sustainable so#health
practices. Following participation in theprogram, the proportion of surveyed farmers using mulching
and organic inputs increased from 71% to 80%, while setksting adoption increased from 13% to 26%.
These interventions support longterm agricultural productivity, resource efficiency and improved soil
health.
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U |[HEER RS SEE PESIeile]sl Our programs actively restore ecosystems by improving soil
health, preventing erosion and supporting the natural regeneration of flora and fauna. These actions

foster habitats that support species proliferation and biodiversity conservation, enhancing ecological
balance in surrounding landscapes. We develop and communicate natureonservation practices for
partners and conduct ecosystem and biodiversity assessments at operational sites to identify risks
and dependencies.

Marico has committed to achieving deforestationfree and ecosystemconversion-free supply chains
for priority agricultural raw materials by 31 December 2030, with 31 December 2020 established as
the deforestation cut-off date. The commitment coversprimary forests, High Conservation Value
areas, High Carbon Stock landscapes and legally or internationally recognized natural ecosystems.

The Deforestation -Free Sourcing Code establishes a riskbased due diligence approach covering
supply-chain mapping, geolocation, supplier risk classification, satellite monitoring, supplier
engagement and thirdparty audits, where applicable. Priority agricultural raw materials covered
include copra and coconut oil, rice bran oil, oats, soybean and derivatives, and other vegetable oils
and derivatives.

0 e R el a e d We empower suppliers to adopt ecefriendly practices that reduce carbon
footprints and improve resource efficiency. Our assessment criteria require suppliers to validate GHG
emissions accounting in line with ISO 14064 standards and implement comprehensivemission
reduction plans covering Scope 1, 2, and 3 emissions.
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https://sustainability.marico.com/uploads/1789637553110-marico-deforestation-free-sourcing-code-pdf.pdf

Farmer Engagement through the Parachute Kalpavriksha Foundation

Through the Parachute Kalpavriksh&rogram, Marico promotes environmentally responsible and
climate -resilient agricultural practices that help farmers enhanceThrough the Parachute Kalpavriksha
Program Marico promotes environmentally responsible and climateresilient agricultural practices
that help farmers enhance productivity while conserving natural resources. Therogram focuses on
scientific farm management, efficient water use, integrated pest and disease management, nutrient
optimization and sustainable soilhealth practices.

Continuous agronomic support is provided through Field Service Personnel, knowledge centres,
digital learning platforms and expertled training sessions. Thegrogram also facilitates access to agri
services and technologyenabled advisory solutions to support informed decisions relating to
irrigation, crop health and farm operations.

Among farmers surveyed, 91% reported a reduction in the challenges faced in coconut farming
following participation in the program. In addition, 72%, 66% and 61% of farmers surveyed accessed
root-feeding, brush-cutting and power-illing services, respectively, while 95% reported diversification
of their income following participation in theprogram.

By integrating environmental sustainability with livelihood enhancement, theprogram supports
resource efficiency, climate resilience and more sustainable farming systems.

ANIMAL WELFARE

At Marico, we maintain a strict no animal testing policy across all our products, reflecting our
commitment to ethical business practices and responsible product development. This commitment
is formalized through our comprehensiveAnimal Welfare Policy ensuring that neither our products
nor their ingredients are tested on animals at any stage of development or production.
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https://sustainability.marico.com/uploads/1757502543877-animal-welfare-policy-pdf.pdf

Key Commitments and Disclosures:
1 Zero Animal Testing:
Marico is committed to a strict zerotolerance approach towards animal testing, ensuring that no
testing of products or ingredients on animals is conducted or commissioned by the company.

1 Minimal Use of Animal -Derived Ingredients:
The use of animalderived ingredients in our product portfolio is extremely limited, comprising
approximately less than 2% of total revenue.

1 Animal Welfare Policy:
Our Animal Welfare Policyarticulates our position on responsible sourcing and the ethical
treatment of animals, aligning with evolving standards and stakeholder expectations.

1 Continuous Review:
~¢|l RAYKkt WecURGcOWs Diamnel DWRYGAGRqGUUqt Wel Wl 132
regulatory developments and best practices.
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SOCIAL

Health &
Safetv

Workforce Human rights Well-being Customers

BUILDING INCLUSIVE & ENGAGED WORKPLACE

FW~¢l RAYWGH YNNI WHH Ut WaqYsel Tt WRat WéRt RYUW=ZMOMWE GRI
profitable diversified digital-first consumer goods companies, its people remain at the heart of this
transformation. In an increasingly dynamic business avironment shaped by evolving consumer expectations,
technological disruption and changing market realities, Marico is focused on building a futureeady workforce
that embodies agility, innovation, digital fluency and executional excellence. Anchored iihe Marico Waythe
Company fosters a highperformance culture where every member is empowered to learn continuously, lead
sRa6WGel GYt WAWRSc GG NUNUIWq6 Wt q¢c¢qet Whe YWe UT WHrYUq! RA
strategy is closely aligned with its longterm growth ambitions, enabling theorganizationto strengthen its core
franchises, scale emerging businesses, accelerate digital transformation and unlock new opportunities for
sustainable value creation. Marico continues to invest in leadership development, capability building,
technology-enabled people practices and a strong internal talent pipeline to ensure its workforce remains
resilient and future-ready. By nurturing an inclusive workplace where diverse perspectives are valued and
every individual has the opportunity to thrive, Marico is creatingn environment that drives innovation,
strengthens engagement and fosters a sense of belonging.

As the organization advances on its Marico 3.0 journey, it remains committed to cultivating future skills,
promoting inclusive growth and empowering its people to shape the next phase of transformation. Through its
unwavering focus on talent, culture and purposedriven leadership, Marico is building a workforce capable of
delivering sustained business success while creating a meaningful impact for all stakeholders.

Our Inclusion & Diversity (1&D) strategy is a cornerstone of our talent agenda, reflecting our belief that an
inclusive environmenty where members from diverse backgrounds not only thrive but truly flourighis critical

to building organizational resilienceand sustainable growth. Our 1&D agenda is led from the top, with a Global
Council ensuring structured governance and accountability, while our inclusive talent practices continue to
open doors for talent from all backgrounds.

Our approach to inclusion is embedded across our guidelines, policies, and infrastructure, moving beyond
intent to focused action and measurable results. We are deepening our impact through targeted interventions
for specific communitiesy including returning mothers, LGBTQIA+ employees, and persons with disabilitigs
to foster a culture where every individual is supported and empowered to thrive. By strengthening allyship,
enhancing awareness, and integrating feedback, Marico continues to build an organizatiovhere diversity is
both a value and a lived experience.
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HUMAN CAPITAL MANAGEMENT METRIC TURNOVER

Particulars FY202223 FY202324 FY202425 FY202526
Total number of new employee hires 472 413 464 532
Percentage qf open positions filled by 5706 24% 59% 80%
internal candidates
GENDER DIVERSITY
No. | Indicator FY 202526
1 Share of women in total workforce (as % of total workforce) 20.2%
2 Share of women in all management positions, including junior, middle and top 25.1%
management (as % of total management positions)
3 Share of women in junior management positions, i.e. first level of management 48%
(as % of total junior management positions)
4 Share of women in top management positions, i.e. maximum two levels away 19%
from the CEO or comparable positions (as % of total top management positions
5 Share of women in management positions in revenugenerating functions (e.g. 56.6%
sales) as % of all such managers (i.e. excluding support functions such as HR,
Legal, etc.)
6 Share of women in STENelated positions (as % of total STEM positions) 60%
7 Nationality: Indian 100%
HIRING BY CATEGORY
Breakdown Category | FY202223 FY202324 | FY202425 FY202526
By Age Group
<30 years 266 242 239 285
30-50 years 206 171 225 246
>50 years 0 0 0 1
By Gender
Female 100 90 99 110
Male 372 323 365 422
Others 0 0 0 0
By Management Level (junior/middle/senior/top)
Junior 371 339 343 392
Middle 92 67 114 123
Senior 8 5 7 16
Top 1 2 0 1
By Race/Ethnicity/Nationality/Country of Origin  *
Indian \ 472 \ 413 464 | 532

*The Company reports workforce data on a standalone India basis, with 100% of the workforce comprising Indian nationals. Acdogly, nationality
data is disclosed and monitored. With respect to racial and ethnic selidentification, such classifications are generally not used in workforce diversity
reporting within the Indian context, where diversity disclosures are typically focused on dimensions such as gender, ageadisity, and employment

category.
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GENDER & BONUS PAY GAP

Indicator ' FY 202526 FY202425*
Mean Gender Pay Gap 2.6% -0.7%
Median Gender Pay Gap -3.6% -13.90%
Mean Bonus Pay Gap 3.0% -0.6%
Median Bonus Pay Gap Not reported Not reported

*The FY202425 numbers have been recalculated taccount for change incalculation methodology of this parameterin alignment
with S&P CSA guidelines

EMPLOYEE TURNOVER

Particulars FY202223 FY202324 FY202425 FY202526
Total employee turnover rate 21.6% 20.1% 20.7% 25.69%
Voluntary employee turnover rate 16.23% 14.29% 15.50% 18.95%
Data coverage (as % of all FTEs globally) 100 100 100 100

Employee Voluntary Turnover T

FY202223 FY202324 FY202425 FY202526

Data Breakdown

Female 16% 16% 12% 17.2%
Male 16% 19% 16% 19.4%
By Age Group
<30 years 24% 19% 17% 20.9%
30-50 years 15% 13% 16% 19.2%
>50 years 1% 1% 4% 3.7%
By Race/Ethnicity/Nationality/Country of Origin
Indian 16.23% 14.29% 15.50% 18.95%
TRAINING
Average hours of training & development per FTE 22
Average amount spent per FTE on training & development (INR) 10450.23
Parameter Unit Total Online Training Classroom
Total training- all employees Hrs 53946 15020 38926
By Gender
Male Hrs 40799 11605 29194
Female Hrs 13146 3415 9731
Others Hrs 0 0 0
By Management Level
Junior Hrs 30908 11445 19463
Middle Hrs 12113 2771 9342
Senior Hrs 9597 644 8953
Top Hrs 1328 160 1168
By Race/Ethnicity - Indian Hrs 53946 15020 38926
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HUMAN RIGHTS

Marico is committed to upholding and advancing human rights across its operations and value chain. Guided
by internationally recognised frameworks, including the United Nations Guiding Principles on Business and
Human Rights, the International Labour Orgaimation Conventions and the Universal Declaration of Human
Rights, our Human Rights Policy provides a robust foundation for responsible business practices that respect
human dignity, promote inclusion and safeguard the rights of all stakeholders connectetb our business. To
reinforce these commitments, Marico has established comprehensive policies and governance mechanisms
for the prevention, identification, reporting and remediation of human rights risks. The Company maintains a
zero-tolerance approach toforced labour and human trafficking across its operations and supply chain, with
compliance expectations embedded within the Supplier Code of Conduct. Child labour is strictly prohibited,
and adherence is monitored through periodic assessments, due diligece processes and supplier evaluations.

~¢|l RAYWeGt YWeGoaYOT + WXAGGY! DIt kWl RNEqt WagVYWnl 3T YaLWYTr
principles are reflected in relevant policies and supplier engagements. The Company is committed to equal
remuneration for work of equal value. In adiion, the Company promotes a workplace free from
discrimination, harassment and unfair treatment through strong policy frameworks, accessible grievance
redressal channels, regular awarenesgprograms and ongoing training initiatives. Together, these measures
GRNIGWNYH qUl We W ¢enlAaWlhue Rge Ao We UT Wl 3t GUHEagnea G Ws YI t WL
g6 RAEcGWe UT Wl Wt GYUt RAGWWHAH2t RUJt + WHEYUT 2 #q todpérdtiehHlc 2 G ¢ |
suppliers and business partners. The Marico Human Rights Palicy is publicly available.

Governance

The governance of human rights at Marico operates through a muttered approach that ensures
accountability at every level. Boardlevel oversight is maintained through the Board of Directors, who monitor
the effectiveness of our Human Rights Policy as paof broader governance responsibilities. Implementation
and grievance oversight are supported by the Code of Conduct Committee and the Internal Committee.

At the operational level, our Human Resources function leads the practical implementation of human rights
commitments and coordinates with site-level teams to ensure comprehensive coverage.

Risk management in Operations

Marico maintains companywide human rights due diligence process structured around systematic risk
assessment and periodic reviews. Regular risk assessments are conducted across all manufacturing facilities

to proactively identify potential human rights rsks, supported by management systems aligned with OHSAS
18001/1ISO 45001 standardsN 6 IJWT 2 JWT RGRNDIUUHAHNDWGI YHIJL + WRUHAGeT It WI R
operations, value chain and new business relationships, including mergers, acquisitions and joint ventures,

where applicable. Human rights risk mapping is reviewed periodically taéentify potential and emerging issues.

The assessment covers potential human rights issues relating to forced labour, human trafficking, child labour,
DhecdW!l BaeUOWlI ¢qRYUW¢UT WT Rt #I RORUcqRYUKOW f quwW H#YUt RT 1J
employees, women, children, migrant workersthird-party employees and local communities.
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Risk management in Value chain

Our Responsible SourcingProgram, known as Samyut, extends this diligence into our value chain by
proactively evaluating critical partners through thirdparty audits and structured maturity assessments. This
program systematically addresses human rights risks including child labour, forced labour, discrimination,
wages and workplace harassment. For new business relationships, Marico employs a robust ESG due
diligence framework that includes comprehensive human rightsassessments for acquisitions, mergers and
strategic partnerships.During the last three years, Marico assessed 43% of contractors and Tier | suppliers for
human rights risks, compared with 28% reported previously. No human rights risks were identified within the
assessed population.

Grievance mechanism

Multiple accessible grievance mechanisms enable stakeholders to report human rights concerns through
various channels. Our Internal Committee and Code of Conduct Committee oversee grievance resolution
through clearly defined processes and confidentiality afeguards. Manufacturing sites maintain dedicated
Safety Councils that provide focused attention to workplace concerns, while our online grievance portal
enables employees to confidentially report issues, with resolution monitored by the Code of Conduct
Committee. Employees may approach Safety Council members at manufacturing facilities, the Internal
Committee or the Code of Conduct Committee. Cases submitted through the online portal are registered,
addressed and reported to the Code of Conduct CommitteeAll grievances are addressed swiftly, fairly and
sensitively, with protections against retaliation or adverse consequences for complainants. Information on
~¢|l RAYKt HiddiledRdléhanbkR i3 available through the Marico Grievance Cell

Human Rights Mitigation and Remediation

Marico maintains processes to mitigate and remediate potential human rights risks identified through periodic
assessments, third-party audits, grievance mechanisms and stakeholder engagement. Human rights risk
ctt Uttt auUqt WHY21J1 WNMMEdifices) Where la Rifnénk rightsEdncethad réparted] itlis
reviewed through the applicable grievance mechanism. Remediation actions are determined based on the
nature and findings of the case, with confidentiality safeguards and protection against retaliatio The Internal
Committee and Code of Conduct Committee oversee the resolution of matters falling within their respective
mandates.

Freedom of Association

~¢| REYWRY WRAYGAORqqUT WaqVYW! Wt GUHqRUNDWUGGOY! DIt kW RNEG qt
Employees and workers are free to join, form or participate in legally recognised associations and
representative bodies of their choice. The Company aintains open channels for dialogue and engagement

and ensures that individuals can exercise these rights without discrimination, retaliation or adverse
consequences, in compliance with applicable laws and regulations.

Employee and Worker Representation under Collective Bargaining Arrangements

Question FY FY FY FY
2023 2024 2025 2026

Total Permanent Employees 1741 1772 1849 1932

Total Permanent Workers 65 62 59 51

No. of employees/workers irrespective category, who are part of 60 57 54 43

association(s)or Union

% of employees represented by an independent trade union or 3.32%  3.11%  2.83%  2.17%

covered by collective bargaining agreements
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Focus on vulnerable groups

~¢l RAYKkt WceGc UWARNDGqt WAYGRHA! WGI Y2RT Ut WHGOGWJe! WHYAGGRqU
including our own employees, women, children, migrant workers, thirgparty employees, and local
communities. Our approach is guided by global standardsind includes regular risk assessments across all
operations for key human rights issues such as discrimination, harassment, forced labour, and child labour.

We strive to ensure that risk identification and mitigation efforts are inclusive of these grougsboth within

~¢|l RAYKt W RI DEqWYGWUI ¢qRYUt We U1 AWGI YNNI Ut + Ratydgannérslic HI1 Y
human rights due diligence is integated into our Responsible Sourcing Program, which incorporates
structured assessments and third-party audits on a regular basis. In addition, Marico engages with local
communities and stakeholders to understand emerging concerns and works towards strengéming
assessment and support mechanisms for all atrisk groups. We are committed to ongoing improvement and
transparency as we continue to evolve our processes in line with stakeholder expectations and best practices.

This inclusive approach enables Maricao take targeted actions to safeguard the rights and welbeing of

groups that may be particularly vulnerable due to their circumstances, and to respond proactively to potential

risks as they are identified.

Performance Metrics and Continuous Improvement
During FY 202526, Marico maintained its human rights performance, with no complaints related to
forced labour, child labour, human trafficking or discrimination reported across its operations and value

chain. The Company received three complaints under th e POSH framework, all of which were
investigated and resolved.

22l RUNDWq6WWact qigs ! 3IW KWel + AUNMMEWY nlW~¢l RAYKkt WYs ULWY
assessed for human rights risks. No human rights risks were identified within the assessed populations.
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Training and Capacity Building

Marico continuously strengthens its human rights governance through comprehensive employee training
programs that ensure awareness of human rights policies, reporting procedures, and behavioural
expectations. Our supplier capacity building initiatives incide annual certification-based online training for
suppliers and business partners, reinforcing human rights compliance across our value chain. Infrastructure
improvements have ensured full compliance with the Rights of Persons with Disabilities Act, malkinour
premises accessible for differently abled visitors and demonstrating our commitment to inclusive practices.
Human rights requirements are systematically embedded into all business agreements, vendor contracts,
and supplier engagements through Maric@ Code of Conduct for Business Associates. This integration
ensures that suppliers, contractors, and partners adhere to clear standards relating to human rights, labour
conditions, and ethical business practices, creating a comprehensive framework that eends our values
throughout our business ecosysem.

% of total % of total assessed : : o
; ) % of risk with mitigation
Category assessed in last where risks have been actions taken
three years identified
1 Own Operations 100% 0% 0%
5 Contra_ctors and Tier 43% 0% 0%
| Suppliers

Human Rights related Grievances

Category Complaints Filed Pending Resolution
Sexual Harassment (POSH) 3 0
Discrimination at Workplace 0 0
Child Labour 0 0
Forced/Involuntary Labour 0 0
Other Human Rights Issues 0 0
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Human Rights Return on Investment (HC ROI)

Data Requirement FY202223 FY202324 FY2024 FY202526
25*

a) Total Revenue (in the chosen currency) 747800000 700200000 768000000 940200000

00 00 00 00
b) Total Operating Expenses (in the chosen 631400000 573500000 640400000 813000000
currency) 00 00 00 00
c) Total Employee-Related Expenses (salaries + 409000000 463000000 517000000 579000000
benefits) 0 0 0 0
d) Resulting HC ROI=(a(b-c))/c 3.85 3.74 3.47 3.20
Total Employees (as denominator, if applicable) 1821 1844 1916 1932
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WELL BEING
At Marico, we are committed to fostering a healthy, inclusive and supportive workplace through a
comprehensive employee weltbeing and worklife integration framework. The Company promotes workplace
stress management through a range of mental health and vlebeing initiatives, including a 24/7 Employee
Assistance Program (EAP) helpline that provides access to counselling services, sbHlp resources,
educational content, and regular sessions on resilience, emotional well
being and stress management. Thesdnitiatives are designed to help
employees proactively manage workplace stress and enhance overall well
being.

Marico also supports employees' physical welbeing through a range of
sport and health initiatives, including health camps, onsite doctor
consultations, fitness and wellness sessions, and access to wellness ?_
benefits such as discounts on medicines, gym mmberships and wellness *
products. To support worklife integration, the Company offers flexible
working arrangements, including flexible working hours, wortrom-home
arrangements and parttime working options, where applicable.

The Company further supports employees and their families through childcareelated support, dedicated
breastfeeding and lactation facilities, and leave provisions that enable employees to effectively manage family
and caregiving responsibilities. Employes may also avail paid family and care leave beyond parental leave in
accordance with applicable Company policies.

Marico's parental leave framework is designed to support employees through significant life events while
building an inclusive workplace. Through these initiatives, the Company seeks to create a workplace culture
that supports employee welkbeing, family care responsibilities, inclusion and a positive employee experience.

Flexible work environment

We provide flexible work arrangements that enable employees to balance their career goals with personal
needs and life circumstances. Flexible working hours, hybrid and remote work arrangements, pdine
opportunities, and phased returnto-work programs support employees through different life stages while
fostering productivity, well-being and worklife integration.

Maternal support

One of our flagship initiatives is the NeoMama Community: Empowering Motherhood, Enabling Caregra
structured and inclusive support system for new and expecting mothers. This program is designed to support
maternal health and weltbeing through personalied care solutions while enabling seamless career
continuity by addressing professional challenges linked to maternity and early parenthood. The program
encompasses enhanced medical and insurance benefits that provide comprehensive maternity coverage
including prenatal, delivery, postnatal, and child healthcare support. New mothers benefit from flexible work
options including reduced working hours, hybrid and remote work arrangements, and structured phased
return-to-work programs that ease the transition bak to professional responsibilities.

Childcare support

forms a critical component of our maternal benefits, with reimbursement available for creche facilities or
personal caretakers. Day care facilities are provided for 100% of permanent employees, ensuring accessible
childcare solutions. Dedicated lactation rooms and structured lactation support are available across key
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facilities, creating a supportive environment for nursing mothers. The community aspect of NeoMama fosters
peer-to-peer support through dedicated WhatsApp groups and expeied sessions featuring maternal health
specialists, lactation consultants, and parenting coaches.

Parental Leave Coverage

Our parental leave framework provides universal coverage, with 100% of eligible female permanent
employees (392 employees) covered under maternity leave provisions and 100% of eligible male permanent
employees (1,540 employees) covered under paternity leav provisions. Eligible female employees are
entitled to 26 weeks of fully paid maternity leave, while eligible male employees receive 15 calendar days
(approximately 2 weeks) of fully paid paternity leave. Additionally, we support family and caregiver leafor
employees who need to care for dependents, including children, spouses, parents or siblings with health
needs, recognizing the diverse caregiving responsibilities our employees may face.

Beyond Statutory Compliance

While our programs align with statutory provisions such as the Maternity Benefit (Amendment) Act, Marico
goes significantly further by integrating flexible working policies, enhanced healthcare benefits, financial
assistance mechanisms, and structured comnunity support. These comprehensive benefits reflect our
conviction that supporting employees at critical life stages is not only an ethical responsibility but also a
strategic driver of sustainable growth and longerm talent retention, creating a workpla@ culture that values
both professional excellence and personal fulfilment.

MEASURING ENGAGEMENT AND WEBEING

In FY 202526, 87% of employees reported a top level of engagement, satisfaction, and wdilking, maintaining
high levels of employee engagement and welbbeing across the organization. The response rate remains
consistently high, with approximately 84% oimembers voicing their opinions and participating in the survey
process each year.Our survey covers a broad range of key welking parameters:

Job satisfaction

83% of members acknowledged that Marico provides meaningful opportunities to learn and grow.
Purpose

91% of members expressed a strong alignment with Marico's purpose, values and organizational objectives
Happiness & Belonging

85% of members reported a strong sense of belonging, connection and support, while 89% affirmed that
Marico fosters an innovative work environment.

Inclusion & Safety

More than 85% of employees reported a harassmerftee workplace, while over 87% indicated that diverse
perspectives are valued and respected.

Stress Management

Employee Assistance Programs, counselling services and welleing initiatives help employees proactively
manage stress and support a healthy, balanced and productive work environment

. ‘ Marico Limited | All Rights Reserved | 02" Edition - September 2026 4

marico

make a difference



No. | Core Focus Unit FY202223 | FY202324 | FY202425 | FY202526

1 Employee % of employees with top 84% 87% 88% 87%
Engagement, level of engagement,
Satisfaction, satisfaction, wellbeing, or

Well-being employee net promoter
score (eNPS)
2 | Survey % of employees who 88% 85% 86% 84%
coverage responded to the survey

Labour Practice Programs

The Company has established labour practices programs and management processes to promote fair, safe,
and responsible working conditions across its workforce. These programs includensuring wages are
periodically reviewed and maintained at or above applicable cost -of-living estimates or recognized
living -wage benchmarks, in addition to legal requirements and market benchmarksmonitoring working
hours and overtime through established attendance and payroll systems ; and ensuring employees are
compensated for overtime work in accordance with applicable regulations. The Company maintaingegular
channels for employee consultation and engagement, including interactions with employee and worker
representatives on workplace matters and working conditions.

The Company also supports equal remuneration by routinely monitoring the gender pay gap and
reviewing compensation practices to identify and address pay disparities between men and women.
Employees are provided with a comprehensive benefits framework that extends social protection
beyond statutory requirements, covering areas such as health, insurance, retirement, and employee
well -being. Processes are also in place to monitor annual leave utilization and ensure employees take
their paid annual leave entitlements for res t and well-being. In addition, the Company invests in
continuous learning, upskilling, and reskilling programs to support employees in adapting to industrial
and climate transitions, while also enhancing workforce capabilities in response to evolving busin  ess,
technological, and sustainability -related requirements.

The effectiveness of these labour practices is periodically reviewed through workforce data, employee
feedback mechanisms, internal audits, and leadership oversight, enabling continuous improvement in
employee wellbeing, engagement, and responsible employent practices.

TRAINING AND DEVELOPMENT

Marico is committed to fostering a culture of continuous learning, capability building, and inclusive growth
across its workforce. Our employee development framework is anchored in strategic learning initiatives,
leadership development, digital upskilling,and holistic well-being, ensuring our members are equipped to
thrive in a dynamic business environment. The effectiveness of our approach is demonstrated through strong
engagement metrics, with Marico achieving a consistently high overall member engagemescore of 87% in
FY26. Additionally, 83%o0f members acknowledged that Marico provides great opportunities to learn and grow,
while 77% of Global and 80% of Indian leadership positions have been filled with internally groomed talent.
This comprehensive straegy recognizes that employee development is fundamental to both individual
success and organizational excellence, creating a sustainable competitive advantage through our human
capital.
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Learning and Development Ecosystem

At Marico, learning is a continuous journey driven by robust Individual Development Plans-ceeated between
each member and their manager. These plans are tailored to individual aspirations and business needs,
ensuring development is both personalized andstrategically aligned with organizational objectives. The
company democratizes access to learning through an Apowered Learning Experience Platform, which
curates self-driven learning paths, certifications, and upskilling programs tailored to individuaheeds and
career aspirations. External certifications aligned to business requirements are also sponsored by the
company, demonstrating our investment in our employees' professional growth.

Where relevant to operational requirements, employee development, safety, EHS and compliandecused
learning interventions are also extended to contractual workforce and personnel.

Leadership and Functional Development

Strong focus is placed on nurturing leadership talent through signature programs such as LEAD with Impact,
Skill Up, and the Operations Leadership Program (OLP). These comprehensive development journeys are
enhanced by both internal and external experts ath are designed to develop behavioural, business, and
people management skills essential for effective leadership. New management and leadership tracks have
been introduced to build enterpriselevel, cross-functional capability among emerging leaders, ensung a
robust pipeline of talent for future organizational needs.

Digital Transformation and Future Skills

Digital fluency represents a strategic priority at Marico as we navigate an increasingly technoledyiven
business landscape. Initiatives like Chrysalis enable members to embrace new technologies and develop
digital-first mindsets essential for future suacess. Marico invests significantly in specialized data analytics
programs and leverages Atriven tools for personalized coaching and decision support, building a talent pool
that is digitally agile and analytically empowered to drive business innovation.

Young Talent Development

Early-career and campus programs, including the IGNITE Management Trainee Program and the Graduate
Leadership Program, offer management trainees comprehensive crosiinctional business exposure,
structured mentorship, and hands-on experience through live pojects. These programs are externally
recognized for their impact in grooming young talent and represent a key component of Marico's talent pipeline
strategy, ensuring continuous infusion of fresh perspectives and capabilities.

Coaching and Mentorship

Marico's approach to employee development emphasizes active guidance and ongoing support for all
members through structured mentorship programs. Through initiatives such as IGNITE for management
trainees, regular development discussions with managers, andpportunities for direct engagement with
senior leaders, Marico cultivates an environment where learning and professional growth are actively
encouraged and supported. These interactions provide members with valuable avenues for feedback, career
advice, and practical insights to help them achieve their individual development goals while contributing to
organizational success.
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Collaborative Learning and Networks

OYUOUGCEHY!l ¢cqRYUWeUT WG WaWlel URUNWe!I WWHVDUq! ¢clWagVYW~cl |
connection and knowledge-sharing across teams and functions through crosgunctional projects, talent
programs, and regular engagement forums. Inclusio & Diversity is championed through a Global Council and
supported by frequent opportunities for members to participate in organizational dialogues, share
perspectives, and build supportive professional networks across the organization.

Diversity, Inclusion and Cultural Education

Marico's Inclusion and Diversity agenda is embedded across all talent systems and reinforced through
comprehensive sensitization, awareness, and cultural programs for all members. Interventions are
specifically tailored for various communities and cohorts, including women, persons with disabilities,
returning mothers, and LGBTQIA+ individuals, to foster a genuine sense of belonging and empowerment at all
organizational levels. The company's Global Council on Inclusion & Diversity ensures proper governance,
regular feedback collection, and accountability in buitling an inclusive workplace.

Transition and Career Support

Comprehensive transition support is provided to members approaching retirement or significant role changes,
recognizing the importance of smooth career transitions. Support services are tailored to individual
circumstances and career stages, and in approgate cases, outgoing members may be engaged as
consultants or redeployed in other business units, depending on their skills and evolving business needs. This
approach ensures that valuable institutional knowledge is retained while supporting individuals tlough
career transitions.

Holistic Employee Well -being

Recognizing that wellbeing is integral to both personal and professional success, Marico supports members
through comprehensive initiatives covering mental, physical, financial, and social welbeing dimensions.
These programs include access to Employeessistance Programs, professional counselling services, fithess
sessions, and financial guidance to help employees maintain healthy workfe integration. Volunteering drives
and wellness leagues foster community engagement and social impact, creating opptumities for employees
to contribute meaningfully beyond their immediate work responsibilities.

All permanent members have comprehensive access to Marico's development programs, ensuring equitable
opportunities for growth and advancement across the organization. Specialized initiatives, such as skill
building components of the WINGS program, are spéfically designed for differently abled individuals and
diverse talent cohorts, demonstrating our commitment to inclusive development. Management trainees,
early-career hires, and young professionals are systematically integrated into the company's talent
development ecosystem, ensuring smooth onboarding and accelerated professional growth.

PERFORMANCE MANAGEMENT

At Marico, performance management is guided by our commitment to continuous development, open
feedback, and collaborative growth. Our approach is dynamic, emphasizing capability building and
adaptability to meet evolving business and individual needs.

Management by Objectives (MBO):
Marico encourages the cecreation of Individual Development Plans (IDPs) between members and their
managers. These plans typically involve setting objectives tailored to both individual aspirations and
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business priorities and are reviewed on an ongoing basis to support personal and organizational
development.

360-Degree or Peer Feedback:

The company promotes a culture where feedback is multidimensional. Performance and development
discussions incorporate multidimensional feedback from managers, peers, mentors and crosgunctional
stakeholders, enabling a more holistic assessment of individal performance and development needs.

Team-Based Performance:

Performance assessments also consider contribution to crossfunctional projects, team objectives and
collaborative initiatives, recognising both individual and teambased performance outcomes. are reflected
in performance and development discussions, whee relevant.

Agile / Ongoing Check-Ins:

§UNYRUNWNIWWT A¢ At WRY WIUHY21 ¢NUT W6l YeNSWI WNeadc¢!l Wmnalla
These checkins are designed to offer timely guidance, address member experiences, and ensure

continuous alignment with development goals.Performance feedback and development conversations

occur throughout the year, enabling members to receive timely support and recognition.
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OCCUPATIONAL HEALTH & SAFETY (OHS) PROGRAMS

At Marico, the health, safety, and wetbeing of our members and value chain partners remain paramount.
Our Occupational Health and Safety (OHS) program is anchored in robust systems, internationally
recognized certifications, and a culture of proactive risk management across all sites and partners.

Risk Assessment and Hazard Management

Routine tasks across our operations are supported by comprehensive risk assessment methodologies,
including Hazard ldentification and Risk Assessment (HIRA), Job Safety Analysis, and Hazard Operability
(HAZOP) studies. Both internal and external audits amnducted to identify, evaluate, and address workplace
risks effectively.

Emergency Preparedness
Emergency preparedness is embedded through wekstablished systems such as Work Permit protocols,
internal and external audits, mock drills, and management review meetings, ensuring readiness at all sites.

Auditing and Inspections

Internal and external audits are integral to our operations, ensuring ongoing risk minimization and compliance
across all operational sectors.

Performance Monitoring and Continuous Improvement

Marico systematically evaluates progress in risk reduction by monitoring key performance indicators at both
site and corporate levels In FY26, we achieved a 100%reduction in Lost Time Injuries (LTIs),
reducing the number from 2 in FY25 to 0 in FY26.This reflects the efficacy of our robust OHS systems
and our commitment to continuous improvement.
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External Verification and Certification

All Marico-owned manufacturing facilities are ISO 45001:2018 certified, with certification audits conducted
by RINA India Certification. This independent external verification underscores our adherence to global
standards for occupational health and safety

Incident Investigation and Learning

A formal incident reporting and investigation mechanism, including-Why Analyses, is maintained to ensure
timely resolution and the prevention of future incidents. Diverse investigation teams are formed tanalyze
events, and learnings are systematically shared across all locations for preventive action.

OHS Training Programs

Our comprehensive OHS training programs are designed to foster a safdiyst culture beyond regulatory
requirements. In FY26, we conducted over 4304hours of EHS training, achieving 100%
participation from members and workers. Training covers more than 15 critical topics, including
Electrical Safety, First Aid, Fire Safety, Emergency Response, Hazard ldentification, Behav iour-
Based Safety, and more.

Supply Chain and Procurement

OHS criteria are embedded within procurement and contractual requirements, with systems established at
depots and third-party manufacturing locations. Responsible sourcing assessments, under our SAMYUT
program, include health and safety as a key focus faall critical partners ranging from material suppliers to
logistics and warehousing associates. Regular audits and external evaluations ensure ongoing compliance
with health, safety, environmental, and operational standards across our value chain.

Marico's approach to occupational health and safety is comprehensive, datalriven, and externally validated,
ensuring the highest standards of safety and welbeing for all members, partners, and communities we serve.

Quantitative Business Impact of Training and Capability Building
Marico's continued investment in workforce capability development has strengthened safety awareness,
operating practices and incident prevention across its manufacturing operations.
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1050+ EHS training programs with more thar;|.5600participants
Completed between FY2326.

In FY26 alonerXy@SgSRicliglslslgele:Igks Wwere conducted

across Marico's manufacturing landscape in India,

compleme of OHS training covering
more than iksYdfjie:Rie]o][ including electrical safety,
machine safety, first aid, fire safety, hazard identification,
emergency preparedness and accident reportingTraining

programs were also extended to warehouses and dedicated
third-party manufacturing units.

The Company's focus on continuous improvement was further reinforced throug Rl RN ILC A
I CIETC N N PR N (A CEEER I WY W #43] driving enhancements in workplace safety across sites.
Marico also strengthened its safety governance and operational controls through initiatives such as the digital
Permit-to-Work system and a standardized EHS process compliance framework, improving reidine
monitoring, hazard identification, compliance tracking, emergency preparedness and corrective action
management.

Together, these capabilitybuilding, training, governance andcontinuous improvement initiatives have
contributed to strengthening safety performance across operations, with Marico reporting a Lost Time Injury
Frequency Rate (LTIFR) of O for both employees and workers in FY26, improving from FY25 levels.

Lost time injury frequency rate (LTIFR)
Description FY202223 | FY202324

FY202425 | FY202526

1 Employees LTIFR 0 0 0.25 0
(n/million
hours worked)
2 Contractors LTIFR 0.569 1.10 0.24 0
(n/million
hours worked)
3 Data coverage % 100 100 100 100
Fatalities
No. | Description FY202223 | FY202324 | FY202425 | FY202526
1 Employees 0 0 0 0
2 Contractors 0 0 0 0
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SOCIAL

Workforce Human rights Well -being Health & Safety Customers

DIGITAL ENABLEMENT AND CUSTOMER EXPERIENCE
Consumers are at the heart of everything we do. Our value creation journey begins and ends with their evolving
needs, aspirations, and choices. Today's consumers are more empowered, informed, and conscious than
ever beforey demanding products that align wit their quest for health, authenticity, and convenience. This
evolution is fuelling increased demand for nutriendrich, organic, natural, and herbal products, as well as a
growing preference for clean labels, ethical sourcing, and ecdriendly packaging. A Marico, we actively track
these shifts and continually adapt our strategies to deliver ‘
outstanding, affordable, and healthy products that
empower customers to make better decisions every day.
Rooted in our core value of '‘Consumer First, Marico's\
approach is built on going beyond onsumer expectations.
We are driven by agility and innovation, with statef-the-art
manufacturing facilities, expert research teams, and a _
resilient supply chain that together ensure our products are 4
trusted for quality, creativity, and consistency.

v

Digital Transformation and Online Engagement

To further strengthen our consumer, connect, Marico has
advanced its digital transformation by expanding online
channels and digital services. These digital touchpoints are
integral to delivering seamless, personalized consumer
experiencesy enhancing accessbility, convenience, and
responsiveness across our portfolio.

Online Strategies & Customers Online
In FY26, 12% of our total customers actively engaged with Marico's online services, solutions, or sales
platforms. The Company continuously tracks customer adoption of its digital channels and the revenue
generated through online and ecommerce platforms as part of its multichannel growth strategy. Revenue
generated from online and ecommerce channels reached 10% oftotal revenue in FY2026, supported by
ongoing investments in digital infrastructure and customer engagement capabilities.

Particulars FY2022 | FY2023 | FY2024 | FY202526 | Target

23 24 25 FY202526
% of total customers using online 8.8 10.3 9 12 10
services / solutions / sales platform
% of revenues generated online (e.g., 8 8.9 9 10 8

through direct sales, advertising, etc.)

Customer Satisfaction Excellence

Marico's commitment to ‘Consumer First' is reflected in its robust measurement of customer satisfaction.
Customer satisfaction is measured through an annual customer satisfaction survey covering key dimensions
such as product quality, service experience,@sponsiveness, trust and overall satisfaction. Survey results

are consolidated into a Customer Satisfaction Measurement Index, which is tracked annually against
defined targets and used to drive continuous improvements across products, services and custorme
engagement processes.
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Customer Satisfaction Measurement Index 96% 97% 97% 96% 95%
Coverage 100% 100% 100% 100% 100%

Customer Relations Management

Marico has established a structured Customer Relationship Management (CRM) program to manage
consumer engagement, feedback, complaint resolution, and continuous improvement of products and
services. The program includes multiple channels through which consmers can request support, provide
feedback, and raise concerns.

Consumers can contact Marico through product labels, the Consumer Services Cell, the Marico corporate
website, brand websites, toltfree phone numbers, dedicated email IDs, P.O. Box numbers, and social media
platforms. These channels provide online, telepbne, written, and digital options for requesting support and
submitting feedback. The Company also operates a dedicated Online Reputation Monitoring desk to review
and respond to consumer interactions received through digital and social media channels iral time.

Marico's Consumer Services Cell has maintainedSO 10002 certification for the past 12 years, providing
independent external verification of the Company's complaint handling and customer satisfaction processes.
Consumer interactions are managed by trained and experienced customer service professionals using
defined processes and methodologies, an records of interactions are maintained to support consistency,
transparency, and service quality.

To further strengthen consumer engagement and responsiveness, Marico has implemented a#powered
Consumer Response Management (CRM) portal named ConCore. This stateof-the-art, Akpowered system

is designed to redefine how we engage with consumers by streamlining communication and accelerating
resolution processes.

Since its implementation, ConCore has significantly improved consumer satisfaction through faster response
qRGIF We UT WGY! JWGWI + YUCORAWUT W 2 GGY! qtoWING DWGT ¢ arivehl G Kk t L
insights, which directly inform our longterm strategies for continuous quality improvement. The Al enables
interface supports consumers in submitting queries and complaints through digital channels, while the
platform supports consumer service teams through automation, Abased sentiment analyss, intelligent case
summarization, advanced analytics, realtime dashboards, centralized knowledge management, and unified
multi-channel case management. These capabilities support complaint prioritization, visibility across cases,
faster resolution, and consistent end-to-end consumer interactions.

Consumer feedback is systematically collected through complaints, queries, surveys, digital channels, direct
consumer interactions, and consumer insight initiatives such as "Bond", through which specifically identified
consumers are engaged to support newroduct initiatives. Feedback generated through these channels is
analyzed and used to support product quality enhancement, process improvements, consumer experience
initiatives, and informed decision-making across relevant functions

The Company maintains a formal complaint handling and resolution process. Consumer complaints received
through any channel are documented, reviewed, assigned for action, tracked through closure, and managed
through the Consumer Services Cell. Upon receiptcomplaints are acknowledged to consumers, and the
expected resolution timelines are communicated, providing visibility on the handling and closurprocess. The
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ISO 10002certified framework provides independent standard verification and supports structured complaint
handling, timely responses, and continuous monitoring of consumer concerns.

The effectiveness of Marico's customer engagement and complaint resolution processes is periodically
assessed through customer satisfaction measurement. During FY26, the Company achieved a Customer
Satisfaction Index (CSI) of 96%, reflecting itsk

continued focus on consumer engagement _ THE NEED OF THE HOUR: Ga“da\

complaint resolution effectiveness, and service == MAKE EVERY o

quality. —
- . OIL DROP COUNT
Through its multichannel engagement framework, ¢ =

Alenabled CRM capabilities, certified complaint '

management processes, and continuous feedback | = - ' ) |
mechanisms, Marico manages customer relations 'L y ”
and supports improvements in consumer S - - o
satisfaction, product quality, and service delivery. £ Bl O \I

Customer support is also facilitated through direct
interactions, with service processes designed to | = A,
respond to the specific support needs of | w o\ sy ¥
consumers, including the elderly consumers and
consumers with disabilities. Insights derived from
consumer interactions, complaints, and
satlsfactlop assgssments_ are shared with rele\_/ant Saffola Gold helps in less oil absorption
functions including Quality, R&D, Manufacturing, with LOSORB® technology

Supply Chain, Marketing, and Regulatory Affairs t
support  product  improvements, process
enhancements, and innovation initiatives.

Consumer data collected through engagement channels is

managed in accordance with applicable data privacy requirements and information security controls. Al
enabled capabilities within the CRM platform operate with appropriate human oversight to support
responsible, transparent, and accurate consumer engagemen

Customer satisfaction, complaint trends, service performance metrics, and significant consumer issues are
periodically reviewed by senior management. Escalation mechanisms are established for hieggeverity
complaints, product quality concerns, and emerging consumer risks to enable timely intervention and
resolution. Significant, recurring, or highimpact consumer complaints are subjected to structured root cause
analysis and corrective and preventive action (CAPA) processes. Actions are tracked through alos and their
effectiveness is reviewed to support continuous improvement and prevent recurrence. Consumer insights
generated through engagement platforms, surveys, and feedback mechanisms are leveraged to identify
emerging consumer needs, inform product nnovation, validate new concepts, and enhance consumer
experience across the portfolio.

HEALTH AND NUTRITION

Approach

~¢|l RAYKt WcecGGlI YerH6WqYWUe ql RgRYUW RY W | Yo¥iogld SuppdrédLiby 2 | LU 1
comprehensive research and development initiatives that prioritise both health benefits and accessibility. Our
innovation strategy is designed to address prioty populations through scientifically backed formulations and
nutrient-rich product offerings. INFY 202 = A~ ¢ | RAY Kkt Wq VY q¢ 0 WA COsans+raefél Odr Rq 2 |
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R&D function applies scientific and nutritional expertise to develop effective, accessible and affordable
products that address evolving consumer health and wellness needs.

a2l We GGl YecrHO6WqYWSWecaq6We Ul WUe ql RgRYUWRY WNe RT 3T WH! W~
We are committed to delivering superior nutritional value through our proprietary Nutritional Profiling System,

which benchmarks food products against health and nutrition criteria derived from scientific research and

global best practices. This ensures that our offerings align with our internal standards for sugar, sodium, fats,
protein, fibre and essential micronutrients.

To make nutrition accessible to diverse economic segments, we focus on offering singkerve and portion
#HYUq! YOGOGWUT WGeHET Wl ¢cUNRUNDWNI YOWOMWqYWPMWNI ¢Gt AWGI RH
promoting mindful consumption.

Our commitment to nutritional improvement extends beyond assessment to product enhancements across

Yel WGY!I qnYOGRYW + WGE! qWYnWyYe!l WGGWT NIWwe UT U1 W[ EE f Kkt W
reduction in key products. Additionally, oferings such as Saffola edible oils are enriched with vitamins A, D

and natural vitamin E.

Saffola Muesli is made with a blend of multigrains and millets and includes fruits, nuts and seeds. It is

fortified with eight essential micronutrients, including B -complex vitamins, iron and biotin. Saffola
Multigrain Oats combines oats and multigrains wi th naturally occurring protein, fibre and micronutrients.
During FY 202526, Marico also introduced High Protein Chocolate Oats and new extensions in the oats

portfolio. enhancements across our portfolio. As part of our pledge under FSSAIl's Eat Right India
initiative, we have successfully achieved up to 20% sodium reduction in key products. Additionally, our
offerings such as Saffola edible oils are enriched with vitamins A, D, and natural vitamin E, and Saffola
Muesli is fortified with 8 essential micronut rients including B complex vitamins, iron, and biotin.

Our Nutritional Profiling Framework

Building on this foundation of nutritional excellence and accessibility, Marico has established an internal
Uzql RqRYUc¢cOWGI YnRGRUNDWY 't qUaWg6c¢cqlicdRNUY Ws Rad Wf U7 R¢
Food Safety and Standards Authority folndia. This sciencebased approach enables us to systematically
evaluate the nutritional quality of our packaged food products within the Indian regulatory and cultural context,
ensuring that the assessment methodology reflects local dietary patterns antiealth priorities.

The profiling system evaluates nutritional components including multigrains, protein, fibre, sugar, sodium,
fats and essential micronutrients against scientific research and external benchmarks. The results are used
as an internal strategic tool to assesghe nutritional quality of the food portfolio and guide product formulation.

The system analyses four key health -risk factors: energy content, measured in kilocalories; total sugars,
measured in grams; saturated fat content, measured in grams; and sodium levels, measured in
milligrams, per 100 g or 100 ml of product. It assigns baseline points based on established thresholds.
Simultaneously, it assesses positive nutritional attributes, including fruit and vegetable content, nuts,
legumes and millets, dietary fibre and protein, with products earning positive points faexceeding minimum
beneficial thresholds.

The calculation methodology applies different baseline reference values for solid and liquid foods, recognising
their distinct nutritional contexts. For solid foods, baseline points are assigned across energwith a baseline

of up to 400 kcal; total sugars, with a baseline of up to 21 g; saturated fat, with a baseline of up to 5 g; and
sodium, with a baseline of up to 450 mg per 100 g.
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Positive factors are evaluated using minimum thresholds of 10% for fruit and vegetables and nuts, legumes
and millets, 3% for dietary fibre and 1.5% for protein content. The system includes capping mechanisms to
ensure balanced scoring, whereby products vih higher baseline risk points face limitations on positivepoint
accumulation.

This comprehensive evaluation generates a final star rating ranging from 0.5, representing the lowest rating,
to 5, representing the highest rating. Products achieving a rating of 3.5 stars or above are classified as meeting
~¢| RAYK t WRU q BdalthyfooditddiRtg. 1IJ| R¢ Wn Y1 W

Scope and Portfolio Performance

Our nutritional assessment encompasses processed and packaged food products while maintaining
appropriate exclusions for basic commodity categories such as cooking oils, salt, honey and natural
ingredients.

Through this framework, we measure our healthy -product portfolio performance by calculating revenue

from products rated 3.5 stars and above as a percentage of total food and beverage revenue. This metric

t 2GGY!l qt Wal ¢ Ut Gel BOUqWaWet el JaNUqUWYnWagqsJWHYUql RHz qRY
criteria.

The assessment results are used internally to guide produdbrmulation improvements and support the

development of products aligned with g E=S = RAE MY ENE R ENIE.

Results are published internally and used for improvement of product formulation.

Health and Nutrition Revenue
Marico tracks revenue generated from food products that meet its internal nutrition criteria. Products rated at
Guct qWOPUt q¢l + WeUT Ul W~¢l RAYKt W 2 ql-RoficiréentelAl YN RGO RU
Revenue indicator FY 202425 FY 202526
A2 U0z0Wnl Ya WG YT 2#H#aqt WGWIgqRUNLW-~ Y2,709,800,000 Y3,003,035,803
Total food and beverage revenue within the assessment boundary | Y5,133,500,000  Y5,366,435,783

Healthy -product revenue as a percentage of total food and 52.79% 55.96%
beverage revenue
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8. Ahnexure

ASSURANCE STATEMENT

e
e

To

Board of Directors

Marico Limited

Tth Floor, Grande Palladium, 175 CST Road, Kalina,
Santacruz (East), Mumbai 400098

Introduction and Objective of Work

Bureau Veritas India Private Limited (herein after Bureau Veritas) has been engaged by Marico Limited
{hereinafter referred as (“Marico” or “Company”), having CIN 115140MH1988PLC049208, to conduct
an independent reasonable assurance of the Business Responsibility and Sustainability Report Core
{hereinafter abbreviated as “BRSR Core”) for the period April 1, 2025, to March 31, 2026.

This Independent Assurance Opinion Statement (“Assurance Statement”) has been prepared for the
stakeholders of Marico Limited, only for the purpose of providing reasonable assurance relating
to BRSR Core (Refer Annexure I} as notified by Securities and Exchange Board of India (“SEBI")
vide Master Circular No. HO/49/14/14(7)2025-CFD-POD2/|/3762/2026 dated January 30, 2026.

Intended User

The Assurance Statement is made solely for “Marico and its stakeholders” as per the
governing contractual terms and conditions of the assurance engagement contract between Marico
and Bureau Veritas. To the extent that the law permits, we owe no responsibility and do not accept
any liability to any party other than “Marico” for the work we have performed for this Assurance
Statement, or our condusions stated in the paragraph below.

Reporting Criteria

The applicable reporting framework for Business Responsibility and Sustainability Report (“BRSR") as
prescribed under Section IV-B of SEBl Master Circular Mo. HO/49%/14/14{7)2025-CFD-
POD2/1/3762/2026 dated lanuary 30, 2026.

The BRSR Core indicators are based on following nine ESG attributes:

Greenhouse Gas (GHG) Footprint

‘Water Footprint

Energy Footprint

Embracing Circularity - details related to waste management by the entity

Enhancing Employee Wellbeing and Safety

Enabling Gender Diversity in Business

Enabling Inclusive Development

Fairness in Engaging with Customers and Suppliers

Open-ness of Business

LpNmn AN

O izati y of BRSR Core Di

Locations defining the organisational boundaries for the disclosures made in respect of BRSR Core
indicators are listed below:

No. | Location Type Locations Covered

1 National — India Offices in India (Grande Palladium and MARKS) located in Mumbai city

2 National — India 6 factories across States and Union Territories of India:
=  Tamil Nadu (Perundurai)

*  Puducherry (Puducherry)

* Maharashtra (Jalgaon)

* Gujarat (Sanand)

* Assam (NER1, NER2)

r

Assurance Standards Used

Bureau Veritas has conducted a reasonable assurance engagement on the BRSR Core disclosures in
accordance with the requirements of ISAE 3000 (Revised) and ISAE 3410, issued by the International
Federation of Accountants (IFAC).

ISAE 3000 (Revised) provides the overarching framework for assurance engagements on non-finandal
information, while ISAE 3410 specifically addresses assurance of greenhouse gas (GHG) statements,
including evaluation of emissions guantification, data management systems, and reporting
boundaries.

The engagement was performed to evaluate whether the information presented in the report is free
from material misstatement and has been prepared in accordance with the applicable reporting
criteria. As part of the assurance process, the reported information has been assessed against the
principles of Relevance, Completeness, Materiality, Relizbility, Neutrality, and Understandability.

The Methodology Adopted for Assurance

Bureau Veritas conducted an independent reasonable assurance engagement on Marico’s BRSR
Core disclosures for the period April 1, 2025, to March 31, 2026, aligned with the Reporting Criteria.
The engagement was performed to obtain sufficient and appropriate evidence, considering
materiality and associated risks.

The procedures included:

+ Review of Marico’s BRSR Core disdosures to assess alignment with applicable requirements,
induding completeness and consistency of reported information.

+ Assessment of assumptions, estimation approaches, and data management systems to
evaluate data accuracy, consistency, reliability, completeness, and alignment with defined
reporting boundaries and internal control mechanisms.

+ Discussions with Marico’s management and relevant personnel involved in sustainability
management, data compilation, reporting processes, and internal controls.

+ Review of stakeholder engagement processes, materiality assessment approach, and
supporting policies, procedures, and documentation related to ESG disclosures.

+ Verification of data collection, transcription, and aggregation processes, including
reconciliation with supporting evidence and testing of data trails.

« Site visits to selected locations and corporate office, along with sample-based testing of key
BRSR Core KPIs based on risk and criticality, and review of ESG practices and GHG emissions
calculations to ensure disdosures are supported and free from material misstatement.

Limitations and Exclusions
The assurance engagement conducted by Bureau Veeritas is limited to the scope and period as defined
in this Assurance Statement and does not extend to the following:
+ Finandial performance data and related disclosures of Marico, including audited financial
statements, ratios, and finandal projections.
+  Activities, events, or practices ocourring outside the defined peried under review, including
prior or subsequent reporting cycles and related developments.
+ Forwardocking statements, including expressions of opinion, belief, objectives, or future
commitments made by Marico, which are inherently uncertain in nature.
+ Operations, activities, or entities outside the defined organizational and geographical
boundaries of the report, including third parties, suppliers, and business partners.
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. G i with applicable i ocial, or legal regy y requirements, induding
adherence to laws, regulations, and statutory obligations.

«  Statements related to corporate positioning, reputation, or other subjective interpretations
net supported by verifiable, auditable, and documented evidence.

Condusion

Bureau Veritas has conducted an independent reasonable assurance engagement on Marico’s BRSR
Core disclosures for the period April 1, 2025, to March 31, 2026. A reasonable assurance
engagement is designed to obtain sufficient and appropriate evidence to reduce assurance risk to
an acceptably low level and provide a positive conclusion.

Based on the procedures performed, evidence obtained and information and explanations provided
by Marico's management, and subject to the inherent limitations outlined in this
Assurance Statement, in our opinion, Marico’s BRSR Core disclosures are, in all material respects,
prepared in accordance with the Reporting Criteria defined in this Assurance Statement.

We have also evaluated the underlying reparting systems and processes, which are found to
be appropriately designed and implemented to support the accuracy, completeness and reliability of
the disclosures.

Responsibilities
Marico is responsible for the content of the Business Responsibility and Sustainability
Report {“Report”), including identification of material topics, selection of reporting criteria,

definition of reporting boundaries, and the monitoring, measurement, preparation, and
presentation of data and disclosures.

Bureau Veritas was not involved in the preparation of the Report or underlying data Its
responsibility is limited to providing independent reasanable assurance on the non-financial
disclosures within the defined scope.
This assessment is based on the information and data provided by Marico. Bureau Veritas shall not
be held liable for any decisions made based on this assurance statement, and stakeholders are
advised to consider the defined scope and inherent limitations while interpreting the conclusions.
Uncertainty
The reliability of assurance is subject to uncertainty(ies) that is inherent in the assurance process.
Uncertainties stem from limitations in quantification models used, assumptions, or data conversion
factors used or may be present in the estimation of data used to arrive at results. Our conclusions with
respect to this assurance are naturally subject to any inherent uncertainty(ies) involved in the
assurance process.

of iality, and C
Bureau Veritas is an independent professional services company specializing in Quality, Health,
Safety, Social, and Environmental Management, with nearly 200 years of experience in providing
independent assurance services. Bureau Veritas has implemented a Code of Ethics across its

operations to maintain high ethical standards and is particularly vigilant in the prevention of
conflicts of interest.

No member of the assurance team has any business relationship with Marico, its directors or
officials beyond that required for this engagement. The assurance has been conducted
independently, and no conflict of interest has been identified.
Bureau Veritas maintains a comprehensive system of quality control aligned with ISOfIEC
17021-1:2015, induding documented policies and procedures covering ethical requirements,
pi i standards, and applit -gal and regulatory obli

Independent Assurance Statement ﬁ !

ErEren
]

Competence

The assurance engagement was carried out by a team possessing relevant expertise and experience

in evaluating environmental, sodial, ethical, and health & safety information, systems, and

processes. The team has a strong understanding of sustainability assurance i

and reporting frameworks, including ESG disclosures and applicable international standards such as

GRI Standards, ISO 14001, 150 45001, IS0 14064, IS0 14068, IS0 50001, and IS0 9001

The engagement was performed in accordance with established professienal practices and
ethical principles, ensuring consistency, rigor, and adherence to applicable assurance requirements.

on use of our A

Our Assurance Statement providing independent reasonable assurance has been prepared
and addressed to the Board of Directors of the Company, at the request of the Company, solely to
assist the Company in reporting on its sustainability performance and activities. Accordingly, we
accept no liability to anyone other than the Company. Our deliverables should not be used for any
other purpose or by any person other than the addresses of our deliverables.

The Firm neither accepts nor assumes any duty of care or liability for any other purpose or to
any other party ta whom our Deliverables are shown or into whose hands it may come without our
prior consent in writing.

Munji Rama Mohan Rao

Technical Reviewer
Bureau Veritas (India) Private Limited Bureau Veritas (India) Private Limited
Moida, India Hyderabad, India

Date: 11/06/2026 Date: 11/06/2026

Click to accessT BRSR Core Reasonable Assurance StatemehBRSR NorCore Limited Assurance Statement
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https://marico.com/investorspdf/Business_Responsibility_and_Sustainability_Report_FY26.pdf
https://sustainability.marico.com/uploads/1784611638670-brsr-limited-assurance-statement-pdf.pdf

LINKS FOR POLICIES

w M X

Occupational Health Human rights policy Environment policy Biodiversity & zero Code of Conduct

& Safety policy deforestation policy
Responsible Risk management Code of conduct for  Privacy policy  Anti bribery & Anti
sourcing policy policy Business corruption policy
associates
Product stewardship CSR Palicy Animal welfare Responsible POSH Policy
policy policy marketing policy

Deforestation-free Product Quality Responsible Travel & Road Equal Opportunity

Sourcing Code Policy Marketing Policy Safety Policy Palicy

To access the all ESG related policies of Marico, please refer tbttps://sustainability.marico.com/policies -and-positions
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https://sustainability.marico.com/uploads/1789125482645-occupational-health-safety-policy-pdf.pdf
https://sustainability.marico.com/uploads/1789125482645-occupational-health-safety-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502872482-human-rights-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502860355-environment-policy-2025-pdf.pdf
https://sustainability.marico.com/uploads/1757502628012-biodiversity-and-no-deforestation-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502628012-biodiversity-and-no-deforestation-policy-pdf.pdf
https://marico.com/aboutus_coc_pdf/marico-code-of-conduct.pdf
https://sustainability.marico.com/uploads/1757502920872-resp-sourcing-policy-2025-pdf.pdf
https://sustainability.marico.com/uploads/1757502920872-resp-sourcing-policy-2025-pdf.pdf
https://marico.com/investorspdf/Risk_Management_Policy.pdf
https://marico.com/investorspdf/Risk_Management_Policy.pdf
https://sustainability.marico.com/uploads/1757502740534-code-of-conduct-for-business-associates-pdf.pdf
https://sustainability.marico.com/uploads/1757502740534-code-of-conduct-for-business-associates-pdf.pdf
https://sustainability.marico.com/uploads/1757502740534-code-of-conduct-for-business-associates-pdf.pdf
https://marico.com/india/other/privacy-policy
https://sustainability.marico.com/uploads/1757502602065-anti-bribery-and-anti-corruption-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502602065-anti-bribery-and-anti-corruption-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502904087-product-stewardship-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502904087-product-stewardship-policy-pdf.pdf
https://marico.com/investorspdf/Corporate_Social_Responsibility_Policy.pdf
https://sustainability.marico.com/uploads/1757502543877-animal-welfare-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502543877-animal-welfare-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502934600-responsible-marketing-policy-2025-pdf.pdf
https://sustainability.marico.com/uploads/1757502934600-responsible-marketing-policy-2025-pdf.pdf
https://marico.com/aboutus_coc_pdf/marico-posh-policy.pdf
https://sustainability.marico.com/uploads/1692583892420-equal-opportunities-policy-pdf.pdf
https://sustainability.marico.com/uploads/1692583892420-equal-opportunities-policy-pdf.pdf
https://sustainability.marico.com/uploads/1789637553110-marico-deforestation-free-sourcing-code-pdf.pdf
https://sustainability.marico.com/uploads/1789637553110-marico-deforestation-free-sourcing-code-pdf.pdf
https://sustainability.marico.com/uploads/1692586969027-quality-policy-pdf.pdf
https://sustainability.marico.com/uploads/1692586969027-quality-policy-pdf.pdf
https://sustainability.marico.com/uploads/1757502934600-responsible-marketing-policy-2025-pdf.pdf
https://sustainability.marico.com/uploads/1757502934600-responsible-marketing-policy-2025-pdf.pdf
https://sustainability.marico.com/uploads/1692584031413-travel-and-road-safety-pdf.pdf
https://sustainability.marico.com/uploads/1692584031413-travel-and-road-safety-pdf.pdf
https://sustainability.marico.com/uploads/1692583892420-equal-opportunities-policy-pdf.pdf
https://sustainability.marico.com/uploads/1692583892420-equal-opportunities-policy-pdf.pdf
https://sustainability.marico.com/policies-and-positions

